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UNIQUENESS OF LAKE UNIQUENESS OF LAKE 
CHAD BASIN ECOSYSTEMCHAD BASIN ECOSYSTEM

1.1. Home to 30 million Home to 30 million 
inhabitantsinhabitants by 2020by 2020

2. 2. ExceptionalExceptional biodiversitybiodiversity
fish, birds, large mammalsfish, birds, large mammals



3. 3. EconomicalEconomical contribution of the contribution of the 
ecosystemecosystem::

-- FishingFishing: 45.1 million US$: 45.1 million US$
-- RainRain--fedfed and flood and flood recessionalrecessional

croppingcropping: 26.6 million US$: 26.6 million US$
-- Animal Animal husbandryhusbandry: 14.7 million US$: 14.7 million US$
-- Small Small irrigatedirrigated areas: 10.8 million US$areas: 10.8 million US$
-- Large Large irrigatedirrigated areas: 9.4 million US$areas: 9.4 million US$



4. Unique endor4. Unique endorééique Basin ique Basin 
(No (No accessaccess to to seasea))

DeclaredDeclared «« WETLAND OF INTERNATIONAL WETLAND OF INTERNATIONAL 
IMPORTANCE IMPORTANCE »» by by HeadsHeads of 4 of 4 membersmembers StatesStates



SITUATION ANALYSISSITUATION ANALYSIS



Image Evolution of the Water 
Body of Lake Chad





In 40 years,In 40 years,
Lake Lake ChadChad Water Body Water Body 

shrankshrank
••fromfrom 25,000 Km25,000 Km²²

••to to 2,000 Km2,000 Km²²

Loss of 92% of its initial area in 40Loss of 92% of its initial area in 40
years.years.



The Lake Chad Water Body have 
being shrinking during this period in 

a rate of 

2.3% of its area per 2.3% of its area per yearyear



THREATSTHREATS



1.1. Effects of global climate changeEffects of global climate change

Map Showing the 
300mm Isohyets in the 

1950s.

Map Showing the 
300mm Isohyets in the 

1990S



• Temperature
• HumidityWind
• Evaporation from free water surface
• Transpiration

Other parameters used to assess effects
of climate change in Lake Chad include:



2.2. Inefficient IWRM at National & Regional Inefficient IWRM at National & Regional 
levellevel

3.3. Weak coordination and stakeholders Weak coordination and stakeholders 
participationparticipation

4.4. Weak Economic situation of members Weak Economic situation of members 
statesstates

5.5. Legal framework (Legislation)Legal framework (Legislation)

Other threats to the region



Impacts of threats on the 
ecosystem

1.1. Changes and Changes and variabilityvariability of of hydrologicalhydrological regimesregimes
and and freshfresh water water availabilityavailability

2.2. Invasive Invasive speciesspecies
3.3. DecreasedDecreased viabilityviability of of biologicalbiological resourcesresources

includingincluding fishfish stocksstocks
4.4. Loss and/or modification of Loss and/or modification of ecosystemsecosystems
5.5. Loss of Loss of biodiversitybiodiversity
6.6. SedimentationSedimentation in in riversrivers and water bodies as a and water bodies as a 

resultresult of of upstreamupstream land land degradationdegradation
7.7. Water pollutionWater pollution



CURRENT ACTIONCURRENT ACTION



• FEM-LCBC Project aimed at preparing a 
Strategic Action Programme (SAP) of 
Lake Chad Basin
– Under this project, UICN worked to:

• Develop Management Plan of Lake Chad
• Support Local initiatives 
• Develop Management Plan for Waza Logone 

Floodplain
• Prepare Management Plan for Waza National 

Park



PERSPECTIVEPERSPECTIVE
1.Institutional review of LCBC to be

completed and opreational very soon

2. Donors meeting scheduled in Nov
2008 to support emplementation of the 
Strategic Action Plan



1.1. NeedNeed to to raiseraise awarenessawareness on Lake Chad
Ecosystem degradation at GlobalGlobal, RegionalRegional
and LocalLocal level

2.2. International International communitycommunity to support actions to 
reverse current water and soil degradation
trend

3.3. IUCNIUCN to search for funds to keep on working in 
Lake Chad Basin

4.4. StatesStates to be supported to classify Lake Chad
Water Body as RAMSAR SITERAMSAR SITE

Recommandation/ExpectationRecommandation/Expectation
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