	Recommendation
	Response
	Intended Result
	Activities
	Responsibility 
	Indicators
	Status and timeframe

	Recommendation 2.1
. IUCN should intensify direct and indirect efforts to persuade other companies – primarily the ENL and Elvary Neftegaz consortia – to collaborate with the panel in the same way as SEIC. IUCN and panel members should also continue less formal efforts to secure research collaboration and data sharing on particular issues and activities.


	IUCN agrees completely.
	Other companies working on the Sakhalin Shelf actively engage with the WGWAP and provide information on their activities.
	· Members of the WGWAP have during the first half of 2009 had informal meetings with representatives of other oil and gas companies regarding research collaboration and data sharing.

· IUCN’s Programme Officer for the WGW Conservation Initiative has initiated discussions with BBP and others in IUCN on how best to approach the other oil and gas companies.

· IUCN’s Programme Officer for the WGW Conservation Initiative will meet with BP in Moscow in September 2009 to discuss how BP can join the WGWAP process and help other companies to join.


	· WGW Programme Officer

· WGWAP members
	Number of other companies actively engaged with the WGWAP and providing information on their activities.
	In progress.

July-December 2009.

	Recommendation 3.1. SEIC should ensure that data, plans and other documentation are provided according to schedules agreed with the panel that allow the panel adequate time to review and respond to them thoroughly.


	IUCN agrees completely.
	· Data, plans and other documentation provided as agreed with WGWAP.

· All major documents provided at least 2 weeks prior to meetings.
	· IUCN will work with Sakhalin Energy to ensure that data, plans and other documentation are provided according to agreed schedules.


	· WGW Programme Officer


	The percentage of documentation provided as agreed.
	In progress.

Recurring and open ended.

	Recommendation 3.2. IUCN and the panel should ensure that the recent upgrade to recommendation management is sustained and that the public recommendations table on the website is kept current. Although it is inappropriate to include the full detail of panel-SEIC communications on each recommendation in this public table, a brief explanation should be provided of their status where this is not self evident from the status statement itself.


	IUCN agrees completely.
	The public recommendations table on the website is kept current.
	· Since the 5th meeting of the WGWAP, the table of recommendations has been available on the IUCN WGW website.

· The table of recommendations will be updated whenever needed, but at least following each WGWAP meeting, when the new recommendations will be added.


	· WGW Programme Officer

· WGWAP chair


	The public recommendations table on the website is up-to-date.
	In progress.

Following each WGWAP meeting.

	Recommendation 3.3. The panel should continue its efforts to improve the specificity, clarity and practicability of its recommendations.


	IUCN agrees completely.
	Specific, clear and practicable recommendations, which do not require lengthy discussion about their interpretation.
	· IUCN is working with the WGWAP to ensure that its recommendations are specific, clear and practicable.


	· WGW Programme Officer

· WGWAP chair

· WGWAP members
	The percentage of recommendations in the category “Open – in need of clarification” is reduced from the present 8%.
	In progress.

Following each WGWAP meeting.

	Recommendation 3.4. SEIC should accelerate its implementation of or other response to the Panel’s recommendations.


	IUCN agrees completely.
	A timely response from SEIC to the Panel’s recommendations.
	· IUCN will work with Sakhalin Energy to ensure that the WGWAP’s recommendations are responded to in a timely fashion.


	· WGW Programme Officer


	The percentage of recommendations that are open or closed unsatisfactorily is reduced from the present 35%.
	In progress.

Following each WGWAP meeting.

	Recommendation 3.5. Management of the WGWAP website should include high visibility statements about the Panel’s confidentiality principles and how they are applied to the public availability of documents.


	IUCN agrees completely.
	Increased general awareness of the Panel’s confidentiality principles and how they are applied to the public availability of documents
	· IUCN will include such statements on the WGW website.


	· WGW Programme Officer


	Statements are included on the WGW website.
	In progress.

Before the end of 2009.

	Recommendation 3.6. Through the WGWAP website and other media, IUCN should increase the publicity that it gives to the Panel’s work; emphasise the opportunities that the Panel process gives for constructive collaboration with the energy industry for conservation purposes; and be candid about the challenges that the Panel faces. 


	IUCN agrees completely.
	Increased general awareness of the Panel’s work, including the opportunities and challenges in collaborating with the energy industry.
	· IUCN will increase publicity for the WGWAP as part of a broader communications plan for the WGW Conservation Initiative (see Recommendation 4.5 below).
	· WGW Programme Officer


	Number of visitors to WGW webpage is increased relative to 2009 level.
	Planned.

January-March 2010.

	Recommendation 3.7. Lending institutions should maintain their active commitment to the WGWAP and attendance at its meetings.


	IUCN agrees completely.
	Lending institutions continue to be actively engaged in the WGWAP process.
	· IUCN will work with the lending institutions to ensure their continued active commitment to the WGWAP process.


	· WGW Programme Officer


	All lenders represented at WGWAP meetings.
	In progress.

Recurring and open ended.

	Recommendation 3.8. Through its links to this state member, IUCN should be more active in urging official Russian government recognition of the Panel and its role.  It should also work harder to persuade the Russian authorities to require other energy companies to collaborate with the Panel. At the operational level, IUCN should make more satisfactory arrangements for Russian government participation as observers on the Panel, as provided for by the TOR.


	IUCN agrees completely.
	Active involvement of Russian authorities in the WGW Conservation Initiative.
	· IUCN secured the attendance of the Russian Federation’s Ministry of Natural Resources at the 6th WGWAP meeting and will build on this contact to ensure that MNR attend future WGWAP meetings.

· IUCN’s Programme Officer for the WGW Conservation Initiative plans to visit the Russian Federation’s Ministry of Natural Resources in January 2010 to discuss how the ministry can help persuade other oil and gas companies to collaborate with the WGWAP.

· IUCN will use internal IUCN-contacts to improve communication with Russian authorities.


	· WGW Programme Officer


	Ministry of Natural Resources represented at WGWAP-7 (December 2009) and future meetings.
	Planned.

August 2009 – March 2010.

	Recommendation 3.9. IUCN should do more to raise the Panel’s profile in Russia, through translation of more documents on the website, more active outreach and holding more Panel meetings in that country.


	IUCN agrees completely.
	The Panel’s profile in Russia will be raised.
	· IUCN has already begun translation into Russian of all existing WGWAP and Task Force reports on the website and expects that this will be finalised during 2009. 

· IUCN will ensure that the agenda for the WGWAP meetings will be available on the website in Russian prior to the meetings as was done for the WGWAP-5 and WGWAP-6 meetings.

· IUCN will ensure that all future reports are translated into Russian in a timely fashion.

· IUCN plans to held a public meeting in Yuzhno-Sakhalinsk, Russia, in October 2009, to raise the Panel’s profile. 

· IUCN will continue to hold Panel meetings where it is most efficient, recognising the need to balance the desirability of holding meetings in Russia with matters of cost, feasibility re visas, travel arrangements, scheduling etc.


	· WGW Programme Officer


	· All WGWAP reports translated into Russian.

· All TF reports translated into Russian.

· Agenda of all Panel meetings available in Russian.

· At least one public meeting held in Russia each year.
	In progress.

Recurring and open ended.

	Recommendation 3.10. The panel should ensure that, without necessarily titling it ‘self-assessment’, a structured review is repeated on each subsequent agenda. 


	IUCN agrees completely.
	A structured review is carried out at each Panel meeting.
	· IUCN will work with the WGWAP to ensure that a structured review of the performance of the WGWAP as an advisory body, of IUCN as a convenor, and of the Contracting Companies in terms of their implementation of the advice from the WGWAP is conducted at each WGWAP meeting. Such a review will be a recurring item on the WGWAP agenda for all future meetings.


	· WGW Programme Officer

· WGWAP chair
	A structured review is carried out at each Panel meeting.
	Planned.

WGWAP-7 and future Panel meetings.

	Recommendation 4.1. The WGWAP should continue to hold two plenary meetings per year.


	IUCN agrees completely.
	The Panel continues to meet twice a year.
	· IUCN will work with the WGWAP to ensure that at least two plenary meetings are held each year.


	· WGW Programme Officer

· WGWAP chair
	Two Panel meetings are held each year.
	In progress.

Recurring and open ended.

	Recommendation 4.2. The WGWAP chair should intensify his efforts to promote realistic work planning by the panel.


	IUCN agrees completely.
	Development of realistic work plans.
	· IUCN will work with the WGWAP chair to promote realistic work planning by the WGWAP.


	· WGW Programme Officer

· WGWAP chair
	Extent of delivery of work plan.
	In progress.

Recurring and open ended.

	Recommendation 4.3. IUCN should upgrade its management of the WGWAP website and ensure that more of the key documents on it are available in Russian.


	IUCN agrees completely.
	All key documents on the WGW website should be available in Russian.
	· IUCN has already begun translation into Russian of all existing WGWAP and Task Force reports on the website and expects that this will be finalised during 2009. 

· IUCN will ensure that the agenda for the WGWAP meetings will be available on the website in Russian prior to the meetings as was done for the WGWAP-5 and WGWAP-6 meetings.

· IUCN will ensure that all future reports are translated into Russian in a timely fashion.


	· WGW Programme Officer


	· All WGWAP reports translated into Russian.

· All TF reports translated into Russian.

· Agenda of all Panel meetings available in Russian.


	In progress.

Recurring and open ended.

	Recommendation 4.4. To achieve and sustain adequate interaction with the Russian government, IUCN should ensure prompt translation of key panel documents and their distribution to the relevant Russian state agencies. The distribution programme should also cover Russian NGOs.


	IUCN agrees completely.
	Active involvement of Russian authorities in the WGW Conservation Initiative.
	· IUCN will ensure that the agenda for the WGWAP meetings will be translated into Russian and distributed to relevant Russian state agencies and NGOs prior to each WGWAP meeting.

· IUCN will ensure that all future reports are translated into Russian and distributed to relevant Russian state agencies and NGOs in a timely fashion.


	· WGW Programme Officer


	· All WGWAP reports translated into Russian.

· All TF reports translated into Russian.

· Agenda of all Panel meetings available in Russian.

· All these documents distributed to relevant Russian state agencies and NGOs in a timely fashion.


	In progress.

Recurring and open ended.

	Recommendation 4.5. IUCN should give high priority to developing an overall communications plan for the WGWAP. This should include revival of the open information sessions provided for by the panel’s TOR.


	IUCN agrees completely.
	Communications plan for the Western Gray Whale Conservation Initiative.
	IUCN will develop a communications plan for the Western Gray Whale Conservation Initiative, including both external and internal communication.
	· WGW Programme Officer


	Communications plan for the Western Gray Whale Conservation Initiative is finalised.
	Planned

January-March 2010.

	Recommendation 6.1. IUCN should intensify its efforts to convene appropriate scientific expertise to promote the conservation and recovery of the western gray whale across its range, in partnership with governments, civil society and the private sector in the states concerned. This should not be a role for the WGWAP.


	IUCN agrees completely.
	Improved conservation status for western gray whales across its range.
	· IUCN convened a rangewide workshop on western gray whales in Tokyo in September 2008, attracting 26 scientists from a number of countries, including from all of the western gray whale range states except the Democratic People’s Republic of Korea. The report of the workshop was presented to the IWC Scientific Committee’s Annual Meeting in June 2009 and will be published in J.Cetacean Res.Manage.
· The workshop recommended, among other things, that a rangewide conservation plan should be developed for the western gray whale. The workshop established a steering group for the conservation plan as well as a small drafting group.

· The drafting group met in Gland in April 2009 to develop the first draft of the conservation plan.

· IUCN is coordinating the development of the rangewide conservation plan for western gray whales and will engage with all stakeholder groups to promote the plan.

· IUCN’s Programme Officer for the WGW Conservation Initiative plans to visit China in November 2009 to promote the conservation and recovery of the western gray whale in China.


	· WGW Programme Officer

· WGW Steering Group for the rangewide conservation plan.


	· Rangewide conservation plan finalised.

· Anthropogenic mortality reduced to insignificant levels and population recovery continues.
	In progress.

Conservation plan finalised by April 2010.



	
	
	
	
	
	
	

	
	
	
	
	
	
	


� Recommendation numbers are keyed to chapter numbers in the report.





