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Goal A: Address the underlying causes of 
biodiversity loss by mainstreaming 
biodiversity across government and 
societysociety

• Target 1: By 2020, at the latest, people are aware of the values of 
biodiversity and the steps they can take to conserve and use itbiodiversity and the steps they can take to conserve and use it 
sustainably. 

• IUCN relevance: CEC; Communications
• Notes from ‘16 dec 2010 Brainstorming’

W ld P k C 2014 h d/ l d t t d f th ti ll t• World Parks Congress 2014- how good/valued are protected areas from the perspective all sectors
• Communication of the values of biodiversity is part of IUCN regular communications. New initiatives: e.g. 

‘Countdown’, interest in indicators/changing behaviour.  There is a need for a clear overriding message, clear 
hierarchy of messages. Global Communications can be a focal point for this target

• Science and Learning/CEC- in 2011, looking at longer term planning and will feed into Target 1 work. Goal to take 
i i / d i / bli h l l

PA communications
communications/education/public awareness to another level

• Opportunity to use raw materials from to communicate to economic policy makes/ business people
• Environment and Development Group: Important to communicate ‘biodiversity values outside environment 

community e.g. For TPA4 and food security/ ecosystem functioning
• Islands- islands communication planned with CEC/CEM- with a staff member starting in New York in Jan. 2011

IUCN                                                                                                                         CBD COP10 Results Dec 
2010                               
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Goal A: Address the underlying causes of 
biodiversity loss by mainstreaming 
biodiversity across government and 
societysociety

• Target 2: By 2020, at the 
latest  biodiversity values latest, biodiversity values 
have been integrated into 
national and local 
development and poverty development and poverty 
reduction strategies and 
planning processes and are 
being incorporated into PA economics and financingg p
national accounting, as 
appropriate, and reporting 
systems. 

IUCN                                                                                                                         CBD COP10 Results Dec 
2010                               



Goal B. Reduce the direct pressures on p
biodiversity and promote sustainable 
use 

• Target 5: By 2020, the rate of loss of all natural 
habitats, including forests, is at least halved and habitats, including forests, is at least halved and 
where feasible brought close to zero, and degradation 
and fragmentation is significantly reduced. 

• Target 10: By 2015, the multiple anthropogenic 
pressures on coral reefs, and other vulnerable 
ecosystems impacted by climate change or ocean 
PA management capacity
ecosystems impacted by climate change or ocean 
acidification are minimized, so as to maintain their 
integrity and functioning.

IUCN                                                                                                                         CBD COP10 Results Dec 
2010                               



Goal C: To improve the status ofGoal C: To improve the status of 
biodiversity by safeguarding ecosystems, 
species and genetic diversityp g y

• Target 11: By 2020  at least 17 % of terrestrial and • Target 11: By 2020, at least 17 % of terrestrial and 
inland water, and 10 % of coastal and marine areas, 
especially areas of particular importance for 
biodiversity and ecosystem services, are conserved biodiversity and ecosystem services, are conserved 
through 
effectively and equitably managed, ecologically 
representative and well-connected systems of 

PA governance
representative and well connected systems of 
protected areas and other effective area-based 
conservation measures, and integrated into the wider 
landscape and seascape.

IUCN                                                                                                                         CBD COP10 Results Dec 
2010                               



Goal C: To improve the status ofGoal C: To improve the status of 
biodiversity by safeguarding ecosystems, 
species and genetic diversityp g y

• Target 12:  By 2020 the extinction of known • Target 12:  By 2020 the extinction of known 
threatened species has been prevented and their 
conservation status, particularly of those most in 
decline, has been improved and sustained.decline, has been improved and sustained.

PA management capacity

IUCN                                                                                                                         CBD COP10 Results Dec 
2010                               



Goal D: Enhance the benefits to all from 
biodiversity and ecosystem services

• Target 14: By 2020, 
ecosystems that provide 
essential services, .. and ,
contribute to health, 
livelihoods and well-being, 
are restored and 
safeguarded, taking into 
account the needs of 
women, indigenous and 
l l iti  d th  
PA economics and financing
local communities, and the 
poor and vulnerable. 

IUCN                                                                                                                         CBD COP10 Results Dec 
2010                               



Goal D: Enhance the benefits to all from 
biodiversity and ecosystem services

• Target 15: By 2020, ecosystem 
resilience and the contribution 
of biodiversity to carbon y
stocks has been enhanced, 
through conservation and 
restoration, including 
restoration of at least 15 per 
cent of degraded ecosystems, 
thereby contributing to climate 
h  iti ti  d 
PA and climate change
change mitigation and 
adaptation and to combating 
desertification. 

IUCN                                                                                                                         CBD COP10 Results Dec 
2010                               



Goal E. Enhance implementation throughGoal E. Enhance implementation through 
participatory planning, knowledge 
management and capacity building 

• Target 17: By 2015 each Party has developed, adopted 
as a policy instrument, and has commenced 
implementing an effective, participatory and updated 
national biodiversity strategy and action plan. 

• Target 20: By 2020, at the latest, the mobilization of 
financial resources for effectively implementing the PA economics and financing
Strategic Plan 2011-2020 from all sources ….. should 
increase substantially from the current levels.

g
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PA  approaches apply to all targets

Target PA Comms PA mgmt
capacity

PA Governance PA Economics PA climate change

1 Awareness

2  Biodiv value

3

4

5 Habitat loss

6 Unsustainalbe fishingg

7 Production landscape

8

9 Invasive aliens

10 Vulnerable ecosys.y

11 PA coverage

12

13

14 Ecosystem services14 Ecosystem services

15 Resilience, 
restoration
16

17 NBSAPs

18 Governance

19

20



What is the appropriate role for a 
global programme?global programme?

• IUCN global leadershipg p
• Global relevance and impact
• International or regional convening power
• International standards• International standards
• International brand
• Opportunity for secretariat, commission and 

i  t  k t th  th t NEEDS l b l region to work together, that NEEDS global 
leadership

• Funding opportunity that requires a one 
 l  iti  (f   d th programme value proposition (for scope, depth 

and reach)



PA science, learning and 
management capacity

Proof of 
concept/evidence

g p y

concept/evidence
Standards and guidance

• World HeritageWorld Heritage
• Categories
• Management 

effectiveness
• Certification

Using science, specialist 
groups  project portfolio

Deliver a guaranteed 
groups, project portfolio

g
technical support 
function to national 
governments: Use 

O il hiBIOPAMA to pilot this
Relationship with CBD



PA and climate 
changechange

• Communicate PA 
value in value in 
development and 
climate responses

• Capitalize on PA 
institutional 
model, 

Promote cost-effective 
solutions that increase 

,
permanence for 
mitigation

Capitalize on PA solutions that increase 
resilience and decrease 
vulnerability

 Pilot and demonstrate with 

• Capitalize on PA 
services for 
adaptation

a global portfolio of 
examples involving PAs



PA systems governance

• Focus on governance 
types in the production types in the production 
landscape/seascape

• Contribute towards Contribute towards 
social assessment of 
PAs

 Mobilize social partners 

• Develop and test 
methods in a portfolio 
of situations involving 
indigenous peoples for implementation and 

credibility of the GPAP
 Reach agreement with 

d l i

indigenous peoples 
and local communities

development agencies  
and sectors



PA economics and financing

• A clamour for more 
resources has proven resources has proven 
to be an unsuccessful 
strategy

• Donors want certainty 
of investment/return

 Lead a global 
appraisal of what it 

• National partners are 
prepared to commit

Current regional pp
will take

 Develop portfolio of 

• Current regional 
studies indicate the 
gap is manageable in 
relation to targets and 

business plans at 
national and regional 
levels

relation to targets and 
timelines



Protected
Planet

PAs and communication



Building the Secretariat Team

• Need global 
programme leads on 
key issues

• Parks Canada and 
USNPS secondments

key issues

• Need essential 
“programme and 

• Recruitment of two 
additional staff (HQ 
and regional programme and 

project development” 
skills

and regional 
placement)

• Current and future 
j t f d d • Need appropriate 

administrative support 
to support programme 
and WCPA

project-funded 
positions (mostly 
regional placement)

and WCPA

• Need networking and 
communications skills

• Form follows 
function...growing the 
programme creates communications skills programme creates 
different needs



Possible functions/roles

Director Lead: 
Capacity

D

Lead: 
Financing

Program
and

j t Devproject
develop-

ment

Lead: 
Science 

and Mgmt

Lead: 
Governance

Lead: 
Climate 
Change

Lead and 
support:
Comms

Lead and 
support:
Admin

Lead: 
World 
Parks 

Congress


