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Apologies I’m not talking about Papua New Guinea as listed in the program, because our work in Papua New Guinea is really focusing on adaptation in the development of a national protected areas plan, as opposed to ecosystem based adaptation per se, which really is perhaps my first insight; 

Adaptation means change – and intentional adjustment in response to a stimulus, and in biodiversity conservation and protected areas, this simply means anything we do to make our mission more successful in the face of climate change.

Of which, EBA is just 1 adaptation strategy for protected areas. It’s an important one because it can help garner funds, it maintains the relevance of protected areas, and ultimately how human adapt to climate change will be the key to ongoing biodiversity protection, but at the same time, we must remember that EBA will not be appropriate or necessary for all protected areas, and so we need to keep this in mind. 


Development of a locally
driven protected areas
network for Choiseul
Province, Solomon Islands

Communities have
experienced climate
change!

Challenge is to integrate
EBA into PA planning
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But what I want to focus on is not so much the problems or solutions but the decision making process. In this context I’m mainly talking about development of new or expanded PA networks, because it is unlikely that existing PAs were established specifically for EBA. 

We can’t protect everywhere

We have to make decisions, so how do we incorporate EBA into decision making for protected areas – especially given there is a well develop field dedicated to PA development. And EBA is a new value for protected areas, that is not automatically aligned with biodiversity, which has been the principal domain of protected areas in the past.

Particularly relevant as countries complete their obligations under PoWPA
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We have to make decisions, so how do we incorporate EBA into decision making for protected areas – especially given there is a well develop field dedicated to PA development for biodiversity conservation. In this context I’m mainly talking about development of new or expanded PA networks, because it is unlikely that existing Pas were established specifically for EBA. And EBA is a new value for protected areas, that is not automatically aligned with biodiversity, which has been the principal domain of protected areas in the past.

Particularly relevant as countries complete their obligations under PoWPA
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I wont go into any of the technical details now, so I can focus on lessons learned and key questions, but I’m more than happy to talk with anyone and of course contribute to the working groups.

View EBA as a property of protected areas to be efficiently incorporated just as biodiversity values are

Understanding what the actual risks are, collected loads of local information. The benefits of EBA aren’t everywhere. Additional information that we need. And by risk I mean both physical risk, as well food and water provision.

Prioritize protection of vulnerable communities
And ultimately make the decision support system so user friendly that it can be used on simple laptops by our partners in the field. Making use of software advances



Incredible support

Intact landscapes,
especially lowland forest
and mangroves

Climate change presents
opportunities for
conservation



Integrating EBA with
systematic PA
development is possible

We need clear objectives
about the role of PAs

Be explicit about what we
can achieve and be
prepared to measure it

Knowledge is powerful
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This network is very much in development so these findings are from the design process rather outcome of implementation, but we are actually doing it, which is an impt finding in iteself, these EBA measure are possible and are influencing the decisions we make. We not relying on new income streams, but we’re ready to make use of them when they do come, e.g. REDD

We can’t effectively prioritize without be clear about objectives. And there are subtleties. Weak or strong. 

Very clear about what exactly we can achieve. There are trade-offs because I think the resilient ecosystems idea, what’s good for biodiversity is good for people is actually drawing a kind of long bow, and is dangerous because we haven’t been under much scrutiny, and it’s been mentioned a number of time here already that PAs are not always well managed, and yet here we are saying, we’ll not only do that, but we’ll do more and things that you can easily measure. Faustian bargin.

So the onus is on us not only to demonstrate that EBA really works, but also develop the systems to monitor, measure and report on this performance.

We shouldn’t overestimate what people know about climate change – just providing information is very powerful
 Part of it is establishing a base for knowledge, somewhere people can go to get information, understand, prepare, warn about disasters! 




Balance of biodiversity
conservation and EBA
objectives

Risk mapping

Sustainable financing
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There will be trade-offs - Can require working in degraded areas
Working in degraded areas is definitely a trade-off but a necessary one because without people adapting there is no hope.

There is a shift from private to public money and that brings challenges for sustainable financing. And if payments begin to flow for things like REDD, then we need a local disbursement methodology. If anyone is interested I have some information from a sustainable financing NGO we’ve helped set up called Mama Graun	






Thank you
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So the onus is on us not only to demonstrate that EBA really works, but also develop the systems to monitor, measure and report on this performance.
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