IUCN World Commission on Protected Areas
MEETING OF THE STEERING COMMITTEE
4-8 April 2011
Gland and Aubonne, Switzerland

	
	
	Agenda item
	Responsibility

	
	
	DAY ONE  4 APRIL 2011
	

	8:15
	
	Departure from Morges Railway Station  to IUCN Headquarters, Gland (Hotel La Couronne)

	8.20
	
	Departure from Longeraie Parking to IUCN Headquarters, Gland (Hotel La Longeraie)

	9:00
	
	Session 1: Workshop on preparations for the 2014 IUCN World Parks Congress
	

	9:00
	
	Introduction including objectives of the day: 
	Nik Lopoukhine

	9:05
	
	The IUCN WPC and the IUCN one programme approach:
	Cyrie Sendashonga

	9:15
	
	Participants introduction exercise
	

	10:30
	
	TEA/COFFEE
	

	11:00
	
	Session 2: Setting the context for the IUCN World Parks Congress 2014
	

	11:00
	
	Background Discussion paper including survey results
	Zoe Wilkinson

	11:20
	
	IUCN WCPA SC Discussion
	Trevor Sandwith

	11:40
	
	Australian Host Evaluation Mission results
	Trevor Sandwith/Jane Smart

	12:00
	
	Lessons learned from IUCN WCC 2008 and IUCN WPC 2003 
	Enrique Lahmann Pedro Rosabal

	12:20
	
	Plenary Discussion on the IUCN WPC 2014 
	Panel Members: Nik Lopoukhine, Trevor Sandwith, Jane Smart, Cyrie Sendashonga, Zoe Wilkinson

	13:00
	
	LUNCH: Helvetica A meals to be taken from cafeteria
	

	14:00
	
	Session 3: Strategic Planning Sessions for the IUCN World Parks Congress 2014
	

	14:00
	
	Overall Vision for IUCN WPC 2014 as a whole of IUCN Union transformative event
	Trevor Sandwith, Xenya Cherny-Scanlon

	14:20
	
	Introduction of the strategic planning in 4 working groups
	

	14:30
	
	Working group discussions on 3 key elements
1. Legacy of the IUCN WPC 2014
2. Regional and Thematic ambitions for the IUCN WPC 2014
3. Organisational considerations for the IUCN WPC 2014 including 
· Fundraising, communications, potential ambassadors and patrons
	

	15:30
	
	TEA/COFFEE rolling get it when you want 
	

	16:30
	
	Next Steps - Wrap up Session
	

	17:00
	
	Drinks with IUCN staff
	

	17:00
	
	Opening of Go4BioDiv World Heritage Exhibition ex-Nagoya
	

	18:30
	
	Transport from IUCN HQ to restaurant in Morges for dinner
	




	
	
	DAY TWO 5 APRIL 2011
	

	8:15
	
	Departure from Morges Railway Station to Arboretum, Aubonne (Hotel La Couronne)

	8.20
	
	Departure from Longeraie Parking to Arboretum, Aubonne (Hotel La Longeraie)

	8.20
	
	Departure from Longeraie Parking to IUCN Headquarters, Gland (Hotel La Longeraie)
	Nik Lopoukhine

	
	
	· New Deputy-Chair: Ernesto Enkerlin
	

	
	
	· New RVC Eastern and Southern Africa: Dr Helen Gichohi
	

	
	
	· TF and SG chairs (including new ones)
	

	
	
	· Secretariat staff from HQ and regions
	

	
	
	· Other changes in status/affiliation of SC members
	

	9:15
	2.
	WCPA Chair’s report
	Nik Lopoukhine

	
	
	· Highlighted activities since last SC meeting
	

	
	
	· Report on key decisions of IUCN Council
	

	
	
	· Kenton Miller Award
	

	
	
	· Succession planning
	

	9:45
	3.
	GPAP Director’s report
	Trevor Sandwith

	
	
	· Contractual arrangements 7 Nov – 31 December 2010
	

	
	
	· Assumption of duties 1 January 2011
	

	
	
	· Responding to the IUCN Council Decision and the Review of the GPAP programme
	

	
	4.
	Matters  arising from WCPA SC Meeting June 2010
	

	10:30
	
	TEA/COFFEE
	

	11:00
	5.
	Preparation of IUCN Quadrennial Programme 2013-2016
	

	
	
	· Outline of preparation process
	Alex Moiseev

	
	
	· Situation Analysis and Draft Programme
	

	
	
	· Schedule of Regional Conservation Forums
	

	
	
	· Role of IUCN WCPA in preparation of the IUCN Programme
	Nik Lopoukhine

	
	
	· Next steps
	

	12:00
	6.
	Preparations for the IUCN World Conservation Congress 2012
	

	
	
	· Overall objectives
	Dr Enrique Lahman

	
	
	· Forum
	Sebastia Semene-Guitart

	
	
	· Members’ Assembly (recommendations and resolutions)
	Luc de Wever

	
	
	· Communication strategy
	Borjana Pervan

	
	
	· Implications and actions for WCPA
	Nik Lopoukhine

	
	
	· Kenton Miller Award and Packard Awards – proposed procedures
	Pedro Rosabal

	
	
	· Next steps
	

	13:00
	
	LUNCH
	

	14:00
	7.
	Reports on key policy initiatives since last SC meeting
	

	
	7.1
	· Convention on Biological Diversity (CBD COP 10, Nagoya, Japan)
	

	
	
	· Policy outcomes and implications for IUCN and role of WCPA (Strategic Plan, Programme of Work on Protected Areas, Nagoya Protocol on Access and Benefit Sharing)
	Kathy MacKinnon, Jane Smart, Sonia Pena Moreno and members of IUCN delegation

	
	
	· Rio Conventions Pavilion (PA components)
	

	
	
	· Side events and communications
	

	
	
	· Next steps
	




	15:30
	
	TEA/COFFEE
	

	
16:00
	7.2
	UN Framework Convention on Climate Change (UNFCCC COP16, Mexico)
	

	
	
	· Policy outcomes and implications for IUCN and role of WCPA (Kyoto Protocol, Long-term Cooperative Action (including Shared Vision, Enhanced Action on Mitigation; Enhanced Action on Adaptation)
	Nik Lopoukhine, Ernesto Enkerlin, Ninni Ikkala

	
	
	· Rio Conventions Pavilion (PA components)
	Kathy MacKinnon

	
	
	· Side events and communications
	

	
	
	· Next steps
	

	
	7.3
	· Reports on other policy initiatives
	

	17:00
	
	VISIT TO THE AUBONNE ARBORETUM
	Delwyn Dupuis

	17:00
	
	Sub-group: WCPA World Heritage Advisory Group
	Allen Putney

	19:00
	
	DINNER ARBORETUM
	

	
	
	
	

	20:00
	
	Discussion/brainstorming on key topics of interest by SC members
	

	20:00
	
	ProtectedPlanet
	Charles Besancon

	20:15
	
	Marine Protected Areas
	Dan Laffoley

	20:30
	
	Australian Alp Catchments: Responding to Climate Change and other threats
	Graeme Worboys

	20:45
	
	Urban people, urban places, and IUCN 
	Ted Trzyna

	21:00
	
	Transport from Arboretum, Aubonne to Morges hotels
	




	
	
	DAY THREE 6 APRIL 2011
	

	8:15
	
	Departure from Morges Railway Station to Arboretum, Aubonne (Hotel La Couronne)
Departure from Longeraie Parking to Arboretum, Aubonne (Hotel La Longeraie)

	8.20
	
	

	9:00
	8.
	Publications
	

	9:00
	8.1
	Publications policy: revised policy for discussion/adoption
	Peter Valentine

	9:30
	8.2
	· Publications produced and pending with a focus on “Parks”
	Peter Valentine

	
	
	· Proposed translation fund
	Nigel Dudley

	
	
	· Proposed new “landmark publication”
	Graeme Worboys

	10:00
	9.
	Membership
	

	
	9.1
	· WCPA Membership procedures; introduction of new automated system
	Delwyn Dupuis, Gonzalo Garcia, Gabriel Davila

	
	9.2
	· Membership “Pack”
	Penny Figgis/Stig Johannson

	
	
	
	

	10.30
	
	TEA/COFFEE 
	

	11:00
	10.
	The Global Protected Areas Programme
	

	
	
	· Overview of immediate priorities of the GPAP
	Trevor Sandwith

	
	
	· Short term staffing and proposals for expansion of core staff
	

	
	
	· The architecture of a Global Programme on Protected Areas
	

	
	
	· Proposals for a new IUCN Secretariat/WCPA Service Level Agreement
	

	
	
	· Communications
	

	
	
	
	

	11.45
	11.
	Presentation on BIOPAMA project
	Pedro Rosabal

	
	
	
	

	12:30
	
	Field Trip
	

	
	
	COLLECT LUNCH PACKS AND DEPART FOR FIELD VISIT
	

	
	
	Bus transport for field visit	
	

	
	
	Marchairuz: Jurassic Regional Park
	

	13:00
	
	Visit of Simeon’s path
	

	14:30
	
	Drinks with local products at Simeon’s picnic area
	

	15:30
	
	Visit of the Path of the Joux Lake
	

	17:00
	
	Presentation of the Park 
	Park Director

	17:30
	
	Presentation of the Swiss Protected Areas Systems
	Pierre Galland

	18:30
	
	DINNER at the Hotel Marchairuz
	

	
	
	
	

	21:00
	
	Transport from dinner to Morges hotels
	




	
	
	DAY FOUR 7 APRIL 2011
	

	8:15
	
	Departure from Morges Railway Station to Arboretum, Aubonne (Hotel La Couronne)

	8:20
	
	Departure from Longeraie Parking to Arboretum, Aubonne (Hotel La Longeraie)

	
	12.
	WCPA Steering Committee, Task Force and Specialist Group reports
	

	9:00
	
	Overview of 2010 reports and 2011 objectives
	Nik Lopoukhine, Trevor Sandwith

	9:30
	
	Matters arising from 2010 reports, including revitalisation of TF and SG where progress is lagging
	SC

	10.00
	
	Proposed 2011 template for technical reporting
	Trevor Sandwith

	10.15
	
	Proposed 2011 revised procedures for financial reporting on use of COF funds
	

	10:30
	
	TEA/COFFEE
	

	11:00
	13.
	New and renewed mandates: Task Forces and Specialist Groups
	

	11:00
	13.1
	Task Force on Tourism: new mandate and priorities
	Dr Anna Spenceley

	11.15
	13.2
	TILCEPA task forces and specialist groups: revised mandate
	Dr Nigel Crawhall

	11.20
	13.3
	Proposed New Task Force on Healthy Parks, Healthy People: mandate and membership
	Trevor Sandwith

	11.25
	13.4
	Proposed new Task Force on Geodiversity and Protected Areas
	Roger Crofts/Tim Badman

	11:30
	14.
	Task Force and Specialist Group priority activities for input and endorsement by WCPA Steering Committee
	

	11.30
	14.1
	Cultural and Spiritual Values Inter-Commission Task Force on Culture and Conservation and  Sacred Natural Sites Initiative
	Bas Verschuuren

	11:45
	14.2
	PA and Legislation Task Force: PA legal frameworks
	Ben Boer

	12:00
	14.3
	World Heritage: Proposed agreement regarding collaboration between WCPA and Secretariat, coordination with other themes; upstream support for nominations
	Allen Putney

	12:25
	14.4
	Proposed WCPA (M&CC) International Connectivity Conservation Network
	Graeme Worboys

	12:30
	
	LUNCH
	

	13:30
	15.
	WCPA preparations for the IUCN World Conservation Congress – Jeju 2012
WCPA Meeting (Awards), Forum (content?). Assembly (resolution – PA definition?, categories), Succession Planning
	Nik Lopoukhine

	15:30
	
	TEA/COFFEE 
	

	
	16.
	WCPA preparations for the IUCN World Parks Congress 2014 (Organization, Fund raising, Programme streams and content, speakers, field trips – bring forward items from first day’s discussions)
	Nik Lopoukhine




	19:00
	
	DINNER ARBORETUM
	

	20:00
	
	Ad Hoc Presentations on key topics of interest by SC members 
	

	20:00
	
	Capacity development/Training strategy 
	Nigel Dudley, Eduard Mueller

	20:15
	
	Connecting culture and conservation
	Bas Verschuuren

	20:30
	
	Tourism and Protected Areas
	Anna Spenceley

	20:45
	
	The Australian Linking Landscapes Collaboration
	Graeme Worboys

	21:00
	
	Transport from Arboretum Aubonne to Morges hotels
	




	
	
	DAY FIVE 8 APRIL 2011
	

	8:15
	
	Departure from Morges Railway Station to Arboretum, Aubonne (Hotel La Couronne)

	8:20
	
	Departure from Longeraie Parking to Arboretum, Aubonne (Hotel La Longeraie)

	9:00
	
	Discussion with IUCN Director General
	

	9.00
	
	Presentation of key findings and insights of the WCPA SC
	

	9:30
	
	Response and address by IUCN Director-General followed by discussion
	Julia Marton-Lefèvre

	10:30
	
	TEA/COFFEE 
	

	11:00
	
	Other matters
	Nik Lopoukhine

	12:00
	
	Summary of decisions, actions and responsibilities
	Nik Lopoukhine

	
	
	
	

	
	
	
	

	13:00
	
	LUNCH and DEPARTURE
	

	14:00 -
	
	Optional visit to Aubonne Arboretum
	Delwyn Dupuis

	14:00 -
	
	Optional side meetings
	Proposals to Delwyn please



