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PART |

Definitions
In this Code, unless the context reasonably indicates otherwise:

“Contflict of Interest” means a situation in which a Council member holds or assumes a role or
engages in a relationship with a third party, in a context other than that member’s role in and
responsibilities to IUCN, which impairs or reduces, or appears to impair or reduce, that member’s
capacity to act in the best interest of ITUCN.

“Council Handbook” means the IUCN Council Handbook and Performance Tools produced by the IUCN
Governance Task Force, accepted by the IUCN Council at its 58" Meeting on 4 June 2003 and
adopted under Regulation 4845is.

“Conncil member” means each elected or appointed member of the IUCN Council as provided in
Article 38 of the Statutes.

“Disclosure Forn/” refers to an obligatory standard form that each Council member must compile and
submit to the Chairperson of the Ethics Committee of the IUCN Council annually by a specified
date proposed by the Ethics Committee and agreed by Council.

“The Ethics Committee” is comprised of the Vice Presidents, and its mandate is to oversee and
administer the interpretation and application of this Code.

“Expulsion” from Council means the temoval of a Council member from his/her position on the
TUCN Council following suspension, pursuant to Article. 65 of the Statutes.

“Gifts” means objects, services and/or other benefits that are offered to a Council member and
whose value, as assessed by an independent valuator, exceeds two hundred (200) Swiss Francs,

“Honorariun” means a payment offered to a Council member for a task undertaken in that member’s
capacity as an IUCN Council member.

“Leave of Absence’” means permission for a Council member to be excused from his/her Council
obligations for a specified period of time or Council meeting(s) without being subject to vacation of
office, pursuant to a request that must be submitted by the Council member and affirmatively
approved by Council (see Article. 64 of the Statutes).

“Regulations” means the IUCN Regulations as adopted by the World Congress and amended by
Council from time to time.

“Statutes” means the IUCN Statutes as adopted, revised and/or amended by the World Congtess
from time to time.

“Suspension” means the temporary relieving of a Council member of his/her duties pending a final
determination of expulsion under Article. 65 of the Statutes.



“Threatened,” in reference to animals and plants that constitute all or part of a gift offered to a
Council member, means animals and plants that are included in the categories critically endangered,
endangered and vulnerable of the IUCN Red List in effect at the time at which the gift is offered to a
Council member.

“Vacation of Office’ means the automatic vacation of the office of a Council member under Article. 64
of the Statutes.

PART Il

Preamble

Since 1948, the International Union for Conservation of Nature and Natural Resources (IUCN)
(hereafter referred to as “IUCN” or “Union”) has led the development of conservation knowledge, and
brought together governments, non-governmental organizations, scientists, companies and community
organizations to help the world make better conservation and development decisions.

TUCN Council members are entrusted by the Union that has elected or appointed them, with significant
responsibilities for ensuring that IUCN carries out its mandate as prescribed in its Statutes and
Regulations.

By accepting to serve on the Council, Council members commit to conduct themselves in accordance
with the highest ethical standards in carrying out their responsibilities, as required by Articles 59 and 60
of the Statutes and other applicable provisions in the Statutes and Regulations.

Council has therefore adopted this Code of Conduct, which provides ethical standards and criteria to
which all its members are required to adhere in the performance of their responsibilities to IUCN.

The Council has responsibility for the oversight and general control of all the affairs of IUCN, subject to
the authority of the World Conservation Congress. The composition, functions, rules and procedures of
Council are prescribed in the Statutes, Regulations and Resolutions of IUCN. Council is further guided
by the Council Handbook.

PART Il

Duties of Members of the Council
a. Reasonable Care

The duty of reasonable care describes the level of attention and competence expected of a Council
member. To fulfil this duty, Council members must exercise the same care than an ordinary prudent
person would exercise for his or her own personal business in a like position and under similar
circumstances. Ways in which to exercise reasonable care include preparing for meetings, attending



meetings and participating in discussions by asking questions and offering advice, and taking on and
petrforming additional duties and responsibilities as reasonably requested or necessary.

b Loyalty

The duty of loyalty embodies a standard of faithfulness to the organization. This fundamental
responsibility is to give undivided commitment to IUCN when serving as a Council member.

. Respect

The duty of respect requires the Council members to be faithful to the Mission of IUCN. While Council
members may and should exercise their own reasonable judgement concerning how IUCN should best
meet its Mission, they have a duty to act in a way that respects the Objectives of the Union. In addition,
Council members should understand and act strictly in accordance with the Statutes and policies that
control IUCN governance and operations. Council members should equally be respectful of the
personal and professional integrity of Secretariat staff and of their fellow Council members.

d. Transparency

The duty of transparency requires Council members to carry out their responsibilities in a general spirit
of openness and transparency, but Council may decide to meet in a closed session to discuss confidential
matters pursuant to Article.58 of the Statutes.

e.  Confidentiality

Council members have a duty of confidentiality and must exercise sound judgment in refraining from
disclosing to outside parties the internal deliberations of the Council, including written and electronic
correspondence, where such disclosure could jeopardise Council’s decision-making process, bring
Council and/or individual Councillors and/or staff into distepute, or otherwise be detrimental to
IUCN?’s interests. This is an absolute requirement in the case of information or documentation

(i) identified as being confidential or (i) discussed when Council is sitting in a closed session. Council
members should be able to freely express themselves at Council meetings on IUCN business matters
without fear of being quoted to unauthotrized outside parties.

PART IV

Conduct

Council members shall observe the highest standards of ethical conduct. In the performance of their
duties, they shall carry out the mandate of Council to the best of their ability and judgment.

a.  Disclosure of Interests

Each Council member shall compile and submit an annual disclosure form to the Chairperson of the
Ethics Committee. The information to be provided in such a disclosure form shall be requested in a
standard format determined by the Ethics Committee. Disclosure forms and relevant data contained
therein will be compiled by the Ethics Committee or any other person to whom the Committee



delegates this responsibility. Failure by any Council member to disclose potentially relevant interests in
the disclosure form will be considered by the Ethics Committee, which if necessary, shall report back to
Council with its recommendations.

b Conflicts of Interest

A contflict of interest situation may arise if a Council member has competing professional or personal
interests, since such competing interests can make it difficult to fulfil his/her duties impartially. Even if
there is no evidence of improper actions, a conflict of interest can create an appearance of impropriety
that can undermine confidence in the ability of that person to use his/her position with proper ethics. A
conflict of interest can exist even if no unethical or improper act results from it.

Itis a fundamental principle that any financial or other benefit accepted by a Council member, whether
direct or indirect, must in no way affect or be perceived as affecting the independence of that Council
member, and that Council member must put and be seen to be putting [IUCN’s interests above any
others.

Council members should arrange their private and other professional affairs in a manner that will
prevent actual, perceived or potential conflict of interest. Whenever a Council member is in a conflict of
interest situation as defined herein, that Council member is under an affirmative duty of disclosure to the
Ethics Committee.

It will be the task of the Ethics Committee to review all relevant facts and circumstances and, on that
basis, to determine to what extent that Council member will be directed to recuse him/herself from that
role or to put an end to that relationship in order for him/her to be permitted to continue to serve as a
member of Council.

Council members have a duty to avoid any conflict of interest situation involving them, individually or
directly, as well as their close relatives. If any such conflict arises, Council members must promptly
inform the Council Ethics Committee (and if appropriate the Chair of the meeting where the conflict
arises) and withdraw from participation in decision-making connected with the matter. If the conflict is
apparent or potential rather than actual, Council members should seck the advice of the Ethics
Committee of Council about whether they should recuse themselves from the situation that is creating
the appearance of or potential for conflict.

¢.  Consensus
Council members have a duty to participate actively in the deliberations and decision-making process of
Council. Once a final decision has been taken on a matter before Council, Council members have also a
duty to support that decision.

d.  Reliability
Council members have a duty to attend all meetings of Council.
In the event that a member is absent without leave of absence from two (2) consecutive Council

meetings, the Governance Unit will contact the member to send a warning and remind him or her of the
provisions of Article 64.



Council members are also strongly encouraged, where feasible, to attend meetings of National and
Regional Committees within their Regions.

e.  Utilization of Resonrces

Council members have a duty to use prudently any resources, financial or other, provided by IUCN to
them to carry out their duties. IUCN resources should only be utilized to execute the duties and
commitments of Council members.

f Conduct within the Union

Council members have a duty to treat their colleagues and IUCN staff with courtesy and respect, without
harassment and without physical or verbal abuse.

Council members have a duty to exercise control and supervision over matters for which they are
individually responsible.

g Public Statements

When making public statements verbally or in writing in their capacity as members of Council, members
should make it clear whether they are communicating in their personal capacity (i.e., giving their personal
view, not an IUCN view) or on behalf of IUCN (i.e., giving the official/institutional position of IUCN).
If Council members speak on behalf of IUCN, they should make clear in what capacity and by which
authority, with due consideration of the revised Policy System adopted by Council in its decision
C/56/17. Council members may not represent any organizations in addition to IUCN at the same time
whilst making any public statement, except where IUCN and such other organizations have explicitly
authorized such representation beforehand.

Before Council members engage in making any public statements, including speaking to the media, it is
strongly recommended that they:

@) ascertain whether or not the matter is being dealt with in the Secretariat and obtain relevant
information from the Director General;
(ii) have a clear understanding of the issues;

(iif) be thoroughly familiar with IUCN policy as set forth in IUCN Resolutions and
Recommendations and with Council’s plans for implementation of that policy;

(iv) be thoroughly aware of any sensitivities on that particular or other related subjects within
TUCN membership; and
v) have reasonable grounds to consider themselves expert on the matter at hand.

If Council members have any doubt that they do not meet any one of the criteria above, then they have
a duty to refrain from making the public statement and they may refer the matter to other Council
members who would meet all the criteria, or alternatively to the Director General.

h.  Gifts
Council members are encouraged to refuse gifts or other benefits (including but not limited to subsidized

holidays) from any sources external to IUCN offered to that member in connection with the member’s
office in the IUCN Council. However, gifts may be accepted, if:



@) in the Council member’s reasonable judgment, refusal to accept would offend or embarrass
the donor or ITUCN;

(i) the gift does not comptise or include, to his/her or his/her family’s knowledge, parts or
products of globally threatened species; and

(iii) the value of the gift or benefit does not exceed two hundred (200) Swiss Francs.

In general, Council members may accept reasonable hospitality, such as meals or local transportation, in
the course of their normal IUCN duties.

If Council members are offered a gift or benefit for which the value exceeds the two hundred (200)
Swiss Franc threshold, they have a duty to decline, explaining the IUCN Council policy on gifts.
Nonetheless, in cases where Council members reasonably must accept the gift due to special
circumstances, for example, when the donor will most likely be offended based on his or her cultural
norm, Council members must inform the Chairperson of the Ethics Committee for proper disposition
of the gift.

Details of gifts of above two hundred (200) Swiss Francs, which Council members accept in their
capacity as Council members, must be submitted to the Chairperson of the Ethics Committee on the
appropriate form within sixty (60) days of receipt. Failure to declare any gifts as prescribed hetein will be
referred to the Ethics Committee for review, report back and recommendation to Council.

The Ethics Committee will make a determination on whether to dispose of the gift with the proceeds
benefiting IUCN, whether to retain it in IUCN’s ownership, or whether to give dispensation to the
Council member to retain the gift. In the event of a decision to dispose of it, the original recipient will
have, upon request, first option to purchase it at a price established through an independent appraisal.

If a member has any doubt, he/she is required to seek advice from the Chairperson of the Ethics
Committee of, if this is not practical, from any other member of the Ethics Committee.

i.  Compensation

Members of Council serve in a voluntary capacity (i.¢, without receiving remuneration from IUCN for
their service).

Council members may seek reimbursement of the cost of their travel and subsistence (in this section
referred to as “expense(s)”) for meetings of the Council in accordance with the Council approved Policy
on the Reimbursement of Travel Expenses to Council members for attending meetings of Council, or
when undertaking special missions for the Union as agreed or authorized in advance within the context
of the Union's Programme of action.

When a Council member accepts an engagement on behalf of IUCN, for which IUCN pays travel and
subsistence in accordance with its policies, any expense reimbursement or honorarium, if offered, may
be accepted and shall be remitted to IUCN. If a Council member accepts an engagement on behalf of
TUCN for which IUCN does not pay any travel or subsistence, then the Council member may retain
from any honoraria and expense reimbursement offered, a total amount as allowed in accordance with
Council approved Policy, with any remaining balance to be remitted to IUCN.



J. Communication practice

Members of Council should:

1.

largely focus on their global role as Councillors of a global Union,

e providing policy-level guidance to the Director General and the Commissions, particularly
on issues of substance or governance;

e encouraging coherence among the different parts of the Union, needed to facilitate the
design and implementation of the “One Programme”;

e exercising fiduciary and supervisory responsibility over the affairs of the Union, including
overall approvals for the Union’s budget and plan;

e monitoring and evaluating the performance of the Director General and holding her/him
accountable for the performance of the Secretariat and implementation of the Programme;

comment only on those issues that are of direct interest to them or relevant to their respective
roles on Council and avoid overloading colleagues and communication channels with inputs that
do not add value to the discussion;

copy messages to other recipients only on a ‘need or desire to know’ basis and not overload the
mailboxes of fellow Councillors who are not or do not wish to be in that information loop;

copy to relevant members of the Secretariat those exchanges among Councillors that they need
to see to ensure that they can provide informed, appropriate and consistent support to the
Council;

use more effective channels than broadcast email for sensitive issues, e.g. to IUCN’s National
and Regional Committees, to address national or regional matters with the Director General;

refrain from public discussion (i.e., outside the Council meeting) on personnel or other decisions
that are the prerogative of the Director General. Where necessary, these should be taken up
directly, one-on-one with the Director General. If email copies on these subjects cannot be
avoided, they should be sent ONLY to the parties directly concerned with the particular issue;

use good practices as the governing body of IUCN to set the right tone in our communication
with each other and with the Director General and Secretariat, and to set an appropriate level for
Council involvement; and

inform and obtain input and feedback from IUCN Members, National and Regional
Committees, and Regional Fora on the provisional agendas for upcoming Council meetings and
in reporting the results of Council meetings to IUCN Members. The Councillors’ role is to
provide explanations on the agenda, encouraging Members to provide input to global decision
making and to promote Council decisions, through submission of comments to the Director
General prior to meetings of Council.



PART V

Implementation of the Code of Conduct
a.  The Ethics Commiittee of the Council

The Vice Presidents will constitute the Ethics Committee, consistent with Regulation 48 (b) (i) and (iv).
The Committee shall be responsible for consideration and administration of all matters relating to this
Code and for assisting the Council in implementing the provisions of Article 65 of the IUCN Statutes
and all other statutory provisions relevant to the ethical conduct of Council members.

The Vice Presidents shall elect a Chairperson from amongst themselves for the purpose of implementing
the Code of Conduct. If the ethical conduct of a member of the Committee comes under consideration
by the Committee, that member shall 7950 facto be excluded from the Committee’s deliberations on that
matter, and may be excluded from the Committee’s deliberations on any other related matters upon the
unanimous decision by the other Committee members.

The Ethics Committee shall maintain a secure permanent written and/or electronic record of their work
in such a way as they may determine.

Attendance at the meetings of the Ethics Committee shall be restricted to Council members whose
participation the Committee deems to be necessary or beneficial to its deliberations.

The Ethics Committee shall consider any alleged misconduct by a Council member, any conflict of
interest issues and any other matters brought to its attention that ate related to or fall within the scope of
the provisions of this Code of Conduct. The Council member concerned shall, in all cases, be given the
opporttunity to respond to the allegations before the Committee.

If a majority of members of the Ethics Committee who are entitled to vote on the matter concerned,
determines that misconduct has been committed, and taking into account the nature and seriousness of
the misconduct, the particular circumstances and the member’s prior record of conduct, the Committee
shall make recommendations to the Council on the appropriate action to be taken. Such
recommendations may include the following:

(i)  taking no further action and closing the matter;

(i)  issuance of a warning to the Council member;

(iii)  issuance of a warning to the Council member together with a statement to be minuted; or
(iv) suspension or expulsion of the Council member.

If a majority of members of the Ethics Committee who are entitled to vote on the matter, determines
that there was no misconduct, the Council member concerned shall be so informed and no
recommendation or other communication to Council shall be made, unless it is agreed by both the
Committee and the member concerned that an agreed communication would be desirable.

Upon receiving the recommendations of the Ethics Committee excluding possible suspension and/ot

expulsion, the Council shall give them due consideration. If Council cannot agree by consensus on what
action to take, a secret vote shall be taken and the decision will be carried by a simple majority.
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In the case that a recommendation by the Ethics Committee to Council entails or includes possible
suspension and/or expulsion, the provisions in Article 65 of the Statutes shall apply.

b Application
The provisions of this Code shall apply to all elected and appointed members of Council.
¢. Adbere to Code and Signature

A copy of the Code of Conduct then in effect shall be attached to the nomination forms for any person
seeking or accepting to stand for election or appointment to a position on Council.

By signing a nomination to be elected or appointed as a Council member, such a candidate agrees to
submit to the provisions in the Code of Conduct both during and, where relevant (e.g in relation to
confidentiality, respect etc), after their term has expired.

In order to ensure that all Council members fully understand the importance, responsibility and
implications of their compliance with the Code, they will be required to sign two original counterparts of
the Code during the first full meeting of Council at Headquatters after the World Conservation
Congtress. Por those members who might be absent at that meeting, two originals shall be sent to them
by coutier for signature: the Council member will keep one signed original and shall return the other to
the Ethics Committee within sixty (60) days after the date of the referenced Council meeting.

In the event of a member failing to sign the Code as indicated above, the member concerned will be
considered as having acted in a manner seriously inconsistent with that member’s duties and the
provisions in Article 65 of the Statutes shall apply.

d.  Revision of the Code

Any Council member may seek a revision of the Code or an amendment of a specific section of the
Code by submitting a formal request to the Chair of the Ethics Committee, who shall place the matter
on the agenda of the Committee for consideration at the first opportunity after such a written
submission has been received. If agreed by the Committee, the proposed revision or amendment will be
submitted to Council for approval.

e.  Enforcement

Unless otherwise decided by Council or expressly provided for in the Code, all matters concerning
breaches and enforcement of the Code will be reviewed by the Ethics Committee. Any Council member
may submit details of any such breach to the Chair of the Ethics Committee, who shall place the matter
on the agenda for consideration at the first meeting of the Ethics Committee after such a complaint has
been received. The Ethics Committee shall endeavour to deal with the matter as expeditiously and
objectively as possible.

Unless otherwise instructed by Council, the Ethics Committee will investigate any allegations submitted
to it and where necessary report back to Council with appropriate recommendation(s).
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f Information and its sources

Any information relevant to matters that fall within the scope of this Code is to be reported to the
Ethics Committee, together with all supporting evidence.

The Ethics Committee will undertake such investigations as it believes necessatry. The Ethics Committee
will, as far as possible, undertake all its work, in keeping with the principles of natural justice. At the
same time the Committee has a duty to protect information received, and its source, where disclosure
might, in the Committee’s view be detrimental to its work, or detrimental to the interest of the person/s
who has(ve) supplied information to them.”
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Annex 1
Procedurefor dealing with issues submitted to the Ethics Committee
for consideration and decision

(approved by the IUCN Council at its 75" Meeting in November 2010)

In reviewing any issue submitted to it, the Ethics Committee (“EC”) shall apply this procedure
always consistent with and subject to relevant provisions of the Code of Conduct for
Members of the Council (“Code of Conduct”):

maintaining strict confidentiality; the EC will disclose the issue only the President, the DG,
and any other person who, in the reasonable opinion of the EC, may have information
relevant to the issue;

detailed records will be kept during the process and filed by the Governance Officer who
will provide general secretariat support to the EC;

the Council member who is charged with the alleged misconduct will be contacted only after
discussion and agreement between the members of the EC and following procedure;

the agreed decision and further course of action, including both the rationale for the decision
and, as required under Part V of the Code of Conduct, (a) any specific recommendation to
be made to Council or (b) the communication to the Council member involved that no
misconduct was found, will be documented and filed.

The Council member charged with the alleged misconduct shall be afforded, /nter alia, the
following rights: (a) to know the origin and nature of the allegation, (b) to be given
reasonable time, information and opportunity to respond to the allegation, and (c) to be
allowed fair and objective consideration of his/her response.

Steps in addressing and deciding an ethical issue:

1.

The issue is documented by the Director General or the President, via the Governance
Officer, with all relevant information, including: outline and materials related to the issue
(including hard copy and electronic documents); identity of patties involved; bases/sources
of authority for consideration by the EC (e.g., IUCN Statutes and Regulations, Council
Handbook, Code of Conduct) (all this constituting and referred to as the “File”).

The EC is provided with the File and any other appropriate information and background
documentation. In each case, the Vice-Presidents shall, upon receiving the File, elect a
Chairperson amongst themselves for the purpose of facilitating the work of the EC.

If, upon initial review of the File, the EC determines that the allegations and the supporting
evidence before it could not reasonably constitute misconduct, the EC shall inform the
President and/or the Director General that there are no grounds to further investigate the
case, and the file shall be closed. In such case, the EC shall not communicate on the matter
with the Council member concerned unless unusual circumstances reasonably require
otherwise (e.g., the Council member concerned found out about the allegations seeks
information on the status of the matter).
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4. If, upon initial review of the matter, the EC determines that the allegations and the
supporting evidence before it reasonably could constitute misconduct, then it shall
investigate the case. And to that end, it shall decide the process, timetable and logistics
(including contacting and requesting a meeting with the Council member concerned), and
who will be assisting it in addressing the issue (g, the IUCN Legal Adviser and members of
the Secretariat, as may be necessary and appropriate). All requests for documentation or
cooperation from the Secretariat will be addressed to the Director General, who may
delegate specific tasks to members of staff in each case.

5. After the EC has investigated the case, it shall determine whether or not there was
misconduct on the part of the Council member concerned, and consistent with that
determination it shall take either one of the following steps:

5.1 If the EC determines that there was misconduct, then it shall make “recommendations
to Council” as prescribed in the Code of Conduct.

5.2 If, on the other hand, the EC determines that there was no misconduct, then it shall so
inform the TUCN President and either he/she or the EC Chairperson shall
communicate the EC’s determination to the Council member concerned. In this case,
the Code of Conduct prescribes that “no recommendation or other communication to
Council shall be made, unless it is agreed by both the Committee and the member
concerned that an agreed communication would be desirable.”

6. In reviewing the File and discussing the issue, the EC shall establish a detailed record of:
its initial assessment of the issues in light of the allegations made;

provisions in the Statutes or other soutces of authority that are/may be applicable and
relevant to the issues at hand;

clear and complete definition of the exact nature of the issues that are to be reviewed and

decided; and

- decision on the issues and on next steps to be taken pursuant to the Code of Conduct, ze.,
either communicating the finding of “no misconduct” to the concerned Council member,
or making “recommendations to Council on the appropriate action to be taken” (Code of

Conduct, Part V).

7. The EC shall discuss the issue(s) with the Council member concerned only in a properly
convened meeting, avoiding one-to-one communications between any of its members and
the Council member unless the EC specifically delegates one of its members to so proceed.
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