ITTO Workshop — FLR - Guyana

List of Key Objectives of Proposed Core Group

To facilitate Education and Awareness in Hinterland Areas
To provide scientific information

To monitor and evaluate FLR

To provide technical support

To collaborate on FLR projects

To develop a policy framework

To develop land use management
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To manage base line data collection

List of Core Group members

Local Communities throughout Guyana
National Agriculture Research Institute (NARI)
Guyana Forestry Commission

Guyana Geology and Mines Commission
Guyana Lands and Surveys Commission
Funding Agencies

Ministry of Amerindian Affairs

Environmental Protection Agency

Office of the President
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Ministry of Local Government
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Conservation International, Guyana
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Forests Products Association

=
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Private Sector Companies — Forests Concessionaries

AREAS TO BE ADDRESSED IN THE ACTION PLAN

Host National consultation forum
Policy Framework

Core Group and support representative
Action plan/management plan



Development of base line data

Land Use Plan and Map / Prioritize areas for FLR
Education, Awareness and sensitization programs
Funding

Technical support

Lobby for political support

Security for long-term management — 30 yrs and more

AREAS THAT WERE PRIORITISED FROM THE LIST ABOVE

The areas in blue were given red dots — thereby indicating them
as priority activities under the main head.

Funding

Policy framework

Funding and Technical support

Implementation

Education awareness

Prepare project proposal

Allocation of funding from local means

Identify funding source

Security for long-term management

Solicit donor agencies/individuals with an interest in FLR (write proposal)

Policy framework

Policy development
Legislation

Stakeholder consultation for a
Land Use plan

Land Use map

Action plan and management plan

Inter-agency coordination
Security for long term management,

Data collection

Creation of maps

Prioritize areas for FLR

Collection and management of base line data
Cost and benefit analysis

Data base development



Equipment
Surveys

Education

Hold national consultation

Education and awareness

Electronic and Print Media

Media messages

Develop proposal and solicit technical support
Establish core group to promote FRL
Meetings

Consultations

Establish core group to promote FRL

Identify representative for core group

Monitoring and Evaluation

Use collected dataset for guidance to develop FLR Management plan
Produce spatially descriptive products
Conduct gap analysis

Political Support



