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11 July 2011
To Members of the WCPA
IUCN World Commission on Protected Areas Chair Search Committee
The term of the current Chair of the WCPA, Dr Nik Lopoukhine, ends on the occasion of the next World Conservation Congress at Jeju, Korea in September 2012.    At the meeting of the WCPA Steering Committee in April this year, a Search Committee was formed in order to assist in finding the next WCPA Chair.  The Search Committee was constituted taking into account that it should be a manageable number, and have a geographic, linguistic and gender spread.  The members are:
1. Christi Nozawa, Vice Chair at Large: cristi@birdlife-asia.org  
2. Charles Besancon; WDPA Chair: Charles.Besancon@unep-wcmc.org 
3. Julia Miranda Londono:  Vice Chair, Latin America: jml60@me.com 
4. Dan Laffoley: Chair, Marine Specialist Group: danlaffoley@btinternet.com 
5. Charlotte Karibuhoye: Vice Chair, West & Central Africa: karibuhoye@lafiba.org 
6. Ben Boer, Co-Chair, Protected Areas Law Specialist Group (Chair of Search Committee) ben.boer@sydney.edu.au 
The Search Committee is charged with making recommendations to the Steering Committee.  It intends to do so by the end of November 2011, so that a slate of candidate can be submitted to IUCN Council before January 16, 2012 (the date set by IUCN Council).   The Committee is aware that this is sensitive process, involving careful diplomatic manoeuvres, but that it must be as open, transparent and proactive as possible.   
In considering the nominations for the Chair, it was agreed that Search Committee members should also include the question of who might be chosen by the potential Chair as a Deputy Chair.   The Committee is aware that in considering nominations for Chair and potential Deputy Chair, there must be some balance between the two in terms of geographic location, linguistic ability and gender spread.
The IUCN Council has published the attached statement about the Election, Role and Function of Commission Chairs.     
The attached nomination form has been drafted to reflect these concerns.  Search Committee members are happy to be contacted individually by email or other means to address any issues or to discuss potential nominations.   Their email addresses are noted in the above list for such purposes. 

Ben Boer
Chair, WCPA Chair Search Committee 
IUCN Commission Chairs – Election, Role and Function

IUCN Council approved document sent to members inviting nomination of Commission Chairs in accordance with the Statutes

1.	Election
	The Chairs of the IUCN Commissions are elected by the World Conservation Congress from candidates recommended by the Council.  Regulation 34 to the IUCN Statutes provides the following guidance:
	“Nominations for election to the office of Chair of each Commission shall be made to each ordinary session of the World Congress by the Council after considering proposals made by members in Categories A and B, and by the members of that Commission.  The nominations shall take into account the need to ensure that the holders of these offices are of the highest professional caliber and, as a whole, come from a diverse range of Regions.”

2.	Terms of  Office
	The terms of office of the Chairs of Commissions extend from the close of the ordinary session of the World Conservation Congress at which they are elected, until the close of the next ordinary session of the World Conservation Congress.

Responsibilities of Commission Chairs
	(a)	To provide creative, dynamic and visionary leadership for the activities of the Commission to enable it to fulfill its mission as defined in the mandate adopted by the World Conservation Congress.
	(b)	To serve as the lead representative for the Union in the substantive field of expertise of the Commission.
	(c)	To maintain a network of Commission members.
	(d)	To supervise the organization of the work of the Commission. 
	(e)	Within the preceding, to ensure that the Commission works closely with the other IUCN Commissions, IUCN’s membership, its National and Regional Committees and the Union’s other components to further the objectives of IUCN and its integrated programme.
	(f)	To raise financial resources, supplementary to the budget of the Union for the activities of the Commission.
	(g)	To represent the Commission at national and international fora directly related to the implementation of the Commission’s programme of activities.
	(h)	Responsible for the appointment or re-appointment of the members of the Commission and the assessment of their participation.
	(i)	Responsible for ensuring that there is proper authorization of expenditure for Commission activities and operations and that there is proper accounting of all Commission funds.
	(j)	Presentation of a report at each ordinary or extraordinary session of the World Congress and each year to the Council.	
(k)	Member of Council, providing guidance on the overall development and implementation of the Union’s policies and programmes for the period between sessions of the World Conservation Congress and fulfilling the functions of the IUCN Council as outlined in Article 46 of the Statutes.



4.	Qualifications	
	The Council has agreed on the following criteria to guide the Council Nominations Committee:
	Commissions Chairs should have the following attributes:
	(a)	outstanding, widely respected expert within the work of the Commission
	(b)	time available for the full discharge of the Commission Chair's duties
	(c)	institutional support for the full discharge of the Commission Chair’s duties
	(d)	good knowledge of IUCN
	(e)	network of contacts around the world and networking skills
	(f)	practical experience within the work of the Commission
	(g)	ability to work across cultures, disciplines, north-south
	(h)	leadership qualities - able to give vision, sense of direction and inspiration
	(i)	effective chair of meetings
	(j)	strategic planning and organizational management skills
	(k)	good communicator
	(l)	experience with the concerned Commission
	(m)	ability to integrate the work of the Commission with that of the Union
	(n)	capacity to work in English and at least one of the other official languages


Note from the WCPA Chair Search Committee

The Search Committee feels that in addition to the criteria spelled out in the Role and Responsibilities Annex, the following are additional important qualities specific to the chair of WCPA
(o)	has a deep understanding of issues concerning protected areas on a global and regional basis, especially in the developing world
(p) 	has an excellent understanding of and appreciation for the modern paradigm of protected areas, in terms of newly recognized governance types and questions of stakeholder  participation


IUCN World Commission on Protected Areas
Nomination Form for Chair of WCPA 2012 - 2016

Please send this form to ben.boer@sydney.edu.au 

Section 1 --- to be completed by nominator ---
I nominate [ name of nominee  ] as Chair of the WCPA for the period 2012 to 2016.
Nominator: 
Date:								
Email address of nominator:							
The nomination criteria:  please complete the following table as fully as possible.  If there are further criteria you would like to add, please do so. 
	1. 
	Merit:  please state in specific terms why this nominee should be put forward as a candidate


	2. 
	Broad professional experience in protected areas


	3. 
	Understanding of issues concerning protected areas on a global and regional basis, especially in the developing world


	4. 
	Understanding of and appreciation for the modern paradigm of protected areas (governance types, stakeholder participation in decision making etc)


	5. 
	Institutional backing, or availability of separate funding, or a mixture of the two, to support the work of the Chair


	6. 
	Experience and competence in public relations


	7. 
	Familiarity of and experience within WCPA


	8. 
	Familiarity with IUCN


	9. 
	Please state any other criteria you may wish to specify, and give details:





Section 2 --- to be completed by nominee ---

I, [name of nominee]  accept this nomination.
Nominee signature: 	
Date:
Email address of nominee:
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