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1. Introduction 

There has been unanimous consensus all over the world that the disasters and environment are 

interconnected and the scale of disaster is directly proportional to the magnitude of the 

environmental impacts resulting in the environmental degradation and vice versa. All the disasters 

have negative impacts on the environment; in general. For example, the deforestation in the upland 

areas of Pakistan can be linked with the increased frequency of landslides, flooding, silting and 

contamination of drinking water resources in the plain areas. This chain does not stop there, this 

phenomenon of aggravation and exacerbation can also have devastating impacts on the vulnerable 

communities, resulting in the partial or complete loss of lives, homes, livelihood resources, 

agriculture, and infrastructure. The condition further worsens when the vulnerable communities are 

not prepared for the disasters in advance. 

In the developing countries like Pakistan, vulnerable communities heavily rely on their traditional 

knowledge to tackle the disasters focusing on the preparedness and recovery phases. This traditional 

knowledge will no longer be of any value due to the rapidly changing global and local environment. 

This inevitable environmental change is forcing the vulnerable communities to re-align the focus of 

their traditional knowledge to the conventional knowledge.  Unfortunately, in countries like Pakistan 

the basic data of the disasters is also missing, resultantly the application of the conventional 

knowledge can be a great challenge. But on the other hand, this can be effectively done, if the 

vulnerable communities are made ready for the disaster risk management in advance and linking 

this with the environmental management at local level. This does not mean that the environmental 

management alone can mitigate, avert or minimize the magnitude of the disasters; but it certainly 

has to play its crucial role in disaster management; if incorporated at all levels. 

This is a fact that the environmental concerns are not incorporated in disaster management 

practices at all levels. In most of the cases, decisions of disaster management and environments are 

taken separately with no clear linkages. This is mainly because of the fact that the roles and 

responsibilities are different and lie with the different institutions with no clear coordination 

mechanisms. There has been growing consensus at global level in linking disaster risk reduction with 

the environmental management. The Hyogo Framework of Action (HFA) supplements this idea and 

emphasizes that there should be coordinated efforts to άŜƴŎƻǳǊŀƎŜ ǘƘŜ ǎǳǎǘŀƛƴŀōƭŜ ǳǎŜ ŀƴŘ 

management of ecosystems, including through better land-use planning and development activities 

ǘƻ ǊŜŘǳŎŜ Ǌƛǎƪ ŀƴŘ ǾǳƭƴŜǊŀōƛƭƛǘƛŜǎΦέ Lǘ ǇǊƻƳƻǘŜǎ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ άƛƴǘŜƎǊŀǘŜŘ ŜƴǾƛǊƻƴƳŜƴǘŀƭ 

and natural resource management approaches that incorporate disaster risk reduction, including 

structural and non-structural measures, such as integrated flood management and appropriate 

ƳŀƴŀƎŜƳŜƴǘ ƻŦ ŦǊŀƎƛƭŜ ŜŎƻǎȅǎǘŜƳǎΦέ 

L¦/b tŀƪƛǎǘŀƴ ǿƛǘƘ ǘƘŜ ŎƻƭƭŀōƻǊŀǘƛƻƴ ƻŦ L¦/bΩǎ 9ŎƻǎȅǎǘŜƳ and Livelihoods Group Asia (ELG) II 

organized a three day training workshop in partnership with Provincial Disaster Management 

!ǳǘƘƻǊƛǘȅ όt5a!ύΣ .ŀƭƻŎƘƛǎǘŀƴΦ ¢Ƙƛǎ ǘǊŀƛƴƛƴƎ ǿŀǎ ƛƴ ŦŀŎǘ ŀ άǘǊŀƛƴƛƴƎ ƻƴ ƎǊƻǳƴŘέ ŎƻƳōƛƴƛƴƎ ǘƘŜ 

disaster risk mapping, disasters assessment and formulating the disaster risk reduction strategies to 

address the environmental concerns. 

 



2. Background and objective 

Pakistan is a developing country and agriculture is its back bone. Though in recent years Pakistan has 

been moving swiftly from an agrarian economy to an industrial economy, and the pace of the 

progress has remained satisfactory. But the recent series of disasters Pakistan has faced has taken 

her to an extent that almost everyone in Pakistan is of the view that this is the right time to address 

the frequency of disasters with the proper care and due attention. Moreover, the infrastructure 

developments in the hazard prone areas have also fired up the existing vulnerable situation. This 

situation further intensifies when we come to conclusion on our capacities to deal with one of the 

situations like these. This is also a fact that in Pakistan, the more or less developed areas are equally 

prone to the natural disasters and the loss of lives and damage to our environment is not an 

exception.  

This requires our prime attention to address the environment concerns in all our disaster risk 

management initiatives at all levels ς local, district, provincial and country level. 

Balochistan enjoys a very unique status among all the provinces of Pakistan - It is the largest 

province in terms of area covering almost 44% of tƘŜ ŎƻǳƴǘǊȅΩǎ ƭŀƴŘ ŀǊŜŀ ƛΦŜΦ опΦт Ƴƛƭƭƛƻƴ ƘŜŎǘŀǊŜǎΤ 

with a population of 8 million (approximately). It is the thinly populated province with an average 12 

persons per sq.km. Balochistan is located in the south-western region of Pakistan. Almost 80% of the 

area of the province can be classified as inter-mountainous with mountain ranges of Sulaiman, Toba-

Kakar, Central Brahui, Kirthar, Chagai, Raskoh and central Makran and Makran coast;  remaining 20% 

consists of the flood  and coastal plains. 

Recognizing the need to incorporate the environmental concerns in the Disaster Scenario in Pakistan 

and into the Disaster Risk Reduction activities, a three day national training workshop was held at 

Quetta on 26-28 May, 2010. The workshop was jointly organized by the Balochistan Partnerships for 

Sustainable Development (BPSD) and Provincial Disaster Management Authority (PDMA), 

Balochistan. This workshop was also in continuation of the L¦/bΩǎ ŜŦŦƻǊǘǎ ǘƻ ōǳƛƭŘ ǘƘŜ ŎŀǇŀŎƛǘȅ ƻŦ ǘƘŜ 

government line departments and civil society organizations in the province to incorporate the 

environmental concerns in all activities of the disasters. 

The workshop was attended by members of the civil society organizations engaged in the disasters, 

administrators of the projects, decision makers, community members, and environmental 

practitioners form all across the BPSD project area districts and other parts of the province.  

The list of the workshop participants is attached as Annexure B. 

3. Objectives of the training workshop 

The specific objectives of the training workshop were to familiarize the disaster professional of the 

Balochistan with importance of the incorporation of environmental concerns into the DRM and DRR 

activities. Few of the specific objectives of the training workshop are given below: 

I. CŀƳƛƭƛŀǊƛȊŜκwŜŦǊŜǎƘ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƪƴƻǿƭŜŘƎŜ ŀōƻǳǘ ǘƘŜ ōŀǎƛŎ ŎƻƴŎŜǇǘǎΣ ǇǊƛƴŎƛǇƭŜǎΣ 

components and approaches to the Disaster Risk Management 



II. Highlight the importance of ecosystem services and benefits and their role in disaster 

risk management 

III. Provide guidelines to the participants about incorporating environmental concerns into 

disaster risk management 

4. Structure of the workshop 

This was a three day workshop; first day of the workshop covered the presentation of the different 

eminent national and international experts of the environment and disaster risk management 

outlining the over view of the natural disasters and hazards, links between bio-diversity, ecosystem 

services and human well-being, disaster risk management ς principles, concepts and approaches; 

assessing the disaster risks in the context of the Climate Change and Climate vulnerability. Besides 

this, a presentation incorporating the lessons learnt from Tsunami in Sri Lanka was also on agenda 

covering the ǘƻǇƛŎ ƻŦ άignoring the environmental safeguardsέ.  

Final presentation of the first day covered the incorporation of the environmental safe guards into 

disaster risk management. 

On the second day, a field visit was planned for the participants to an environmental sensitive area 

near Quetta to familiarize the training participants on how to carry out the risk assessment. Third 

day of the workshop as dedicated to the group presentation covering the findings of the day 2 field 

exercise by the training participants, which was followed by certificate distribution. 

Annexure A ς agenda of the work shop is attached at the end of the report. 

4.1. Participation 

Participants of the workshop were national and regional disaster management practitioners, climate 

change & meteorological experts, members of national and international agencies working in the 

disasǘŜǊǎΣ ǎǘŀŦŦ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘΩǎ relevant line departments, districts and tehsil 

administration staff members (mainly responsible to carry out the relief, recovery and response 

work at the affected areas), from both national and regional institutions at the province.  

Since this workshop was organized in close coordination with the Provincial Disaster Management 

Authority (PDMA), Balochistan, so their concerned staff was also on board. This workshop was also 

attended by a large number of the community members.. All the participants were invited from the 

disaster prone areas of the Balochistan including the project area districts of the Balochistan 

Partnerships for Sustainable Development (BPSD). 

The cadre of participants was persons already in the management brackets in their respective 

national institutions and organizations. It is hoped that, on returning to their stations, they can 

influence policy formulation and/or the reorganization of mechanisms for disaster reduction 

management. They could therefore influence essential reforms in the management of disaster risk 

reduction. 

For a detailed list of the workshop participants, please refer the Annexure C at the end of the report. 



4.2. Documentation 

The workshop was divided into day wise sessions, there were 9 presentations altogether, 6 

presentation from the national and regional experts and 3 presentation were made by the group 

leaders of the workshop participants after a detailed day-long field trip 

Day wise distribution and delivery of the presentations were as under: 

Day 1  6 presentations and instructional session for the planned field trip 

Day 2  Groups formation and joint field exercise and group work at hotel upon return  

Day 3 3 presentations by the groups focusing on the findings of their field visit assessment 

of the state of environment and suggesting preparedness measures 

The presentations were the principal starting points for deliberations which, together with the 

working interactive discussions, resulted in conclusions leading to shared understating of the 

importance of incorporating the environmental concerns into the disaster management and 

reduction activities. Essentially, the presentations were not designed in terms of specific modules 

and packages but their structures and contents ensured that the end result would give a clear 

understanding of disasters in Asia region focusing Pakistan generally and Balochistan specifically and 

on the evolution of mechanisms for incorporation of environmental concerns into disaster reduction 

management, including early warning systems, prevention, preparedness and response. 

The presentations of the national and regional experts gave the state and status of disaster risk 

reduction and its management.  

Details of the presentations by the presenters are given in the following parts of the report. 

4.3. Organization of the workshop 

The training workshop was organized on the basis of three main conspectuses; as under: 

a) Presentations and interactive discussion among the workshop participants especially dealing with 

the environmental dimension and concerns in the disasters while dealing with management and or 

risk reduction activities; 

b) Filed visit of a disaster prone area to map out risks associated with it and based on the findings; 

suggest a way forward to incorporate the environmental concerns 

c) Share the findings with all other stakeholders at local, provincial and national level for experience 

sharing and take it forward to policy makers to influence them in making the environmental 

concerns an integral part of the Disaster Risk Management and Disaster Risk Reduction activities at 

policy level in the country. 

The presentations and interactive discussions during the training workshop were designed to give 

PŀƪƛǎǘŀƴΩǎ as well as an international context on the following issues: 

i) State of and trends in disasters; 



ii)  Status and evolution of national and regional mechanisms for disaster reduction 

management and disaster risk management; 

iii)  Need of incorporating the environmental concerns in the disaster dimensions 

iv)   Recommendations for incorporation of the environmental concerns on policy level 

into the DRR and DRM activities at local, provincial and national level 

5. Main focus of the workshop 

The focus of the workshop was incorporation of environmental concerns into disaster activities 

because the environmental dimension is rarely integrated into the comprehensive cycle of disaster 

reduction and or management at the local, 

provincial and national levels in Pakistan. The 

Workshop was therefore intended to widen 

the purview of policy formulation and 

subsequently  the whole approach to disaster 

management with the environmental 

dimension fully mainstreamed in disaster 

reduction management at all levels. 

Capacitating the workshop participants in 

assessing the environmental degradation 

associated with the disaster was also on 

agenda list. 

6. Proceedings of the workshop 
6.1 Opening of the workshop 

The workshop was opened by Mr. Zabardast Khan Bangash, Manager; IUCN Balochistan Programme 

with the name of Allah. He welcomed all the workshop participants, presenters and national and 

international experts, representatives of the national and international relief agencies, environment 

experts, academia, researchers and community members. 

In his opening address he clearly expressed the special interest of IUCN Pakistan in this workshop. 

Elucidating the devastations and drawbacks of 

disaster and environmental degradation 

witnessed in Pakistan and especially Balochistan; 

that necessitated the organization of this 

workshop.  

Mr. Bangash presented a brief analysis of the 

impacts of the disasters over the past years on 

our lives, livelihoods, property, and infrastructure 

and emphasized that the occurrence of disasters 

has increased since past few decades in Pakistan; 

resultantly the loss to environment is also a 

contributing factor. He also stressed that weak 

Mr. Zabardast Khan Bangash opening the 
workshop 

Brief round of introduction of the participants 



governance structures and capabilities and poor capacities to integrate the environmental concerns 

in all phases of the disaster risk reduction and disaster risk management is further aggravating the 

situation. 

Brief round of introduction of the workshop participants followed his opening and welcome address. 

The goals and objectives of the training workshop were to provide information on current status of 

the existing local, provincial and national level capacities on DRR and DRM and integrating the 

environmental dimensions into the disaster management systems, with a view to address  the gaps 

in the systems and promoting the integration of the environmental concerns  at the policy level. 

Mr. Bangash emphasized that district, local, provincial and national institutions and authorities must 

be strengthened because they were the pillars of support to mechanisms for disaster risk 

management as they are usually the first one to respond to any emergency.. 

6.2. Presentations of the Day 1 

6.2.1. Presentation 1, 2 and 3 

As explained earlier, the first was dedicated for 

the presentation by the regional and national 

experts of the subjects; a brief detail of every 

presentation is also summarized below:  

Presentation 1: άhǾŜǊǾƛŜǿ ƻŦ ǘƘŜ bŀǘǳǊŀƭ 

5ƛǎŀǎǘŜǊ ŀƴŘ IŀȊŀǊŘǎέ by Mr. Zabardast Khan 

Bangash 

Mr. Zabardast Khan Bangash, Manager, IUCN 

Balochistan Programme summarized the grave 

situation of the disasters and hazards. The 

main focus of his presentation was the historical background of the disasters and hazards 

threatening the modern development. He explained the different types of hazards and disasters 

describing the main differences and causes of their occurrences. The increasing frequency of the 

disasters and hazards has continuously been affecting the vulnerable communities and the overall 

progress of the area.  

Elucidating the historical background of the 

disasters and hazards he explained that during 

the twentieth century the world has experienced 

unprecedented growth in population and 

standards of living. Many of these developments 

have increased stresses on the environment, and 

made populations more vulnerable to natural 

disasters. Climate change, spread  

desertification, pollution of marine and 

freshwaters and destruction of forests all 

contribute to changes in ecology of natural 

resources on which people depend for survival, 

Mr. Bangash during his presentation  

Mr. Ali Raza Rizvi during his presentation  



and make them more vulnerable to weather and other geophysical risks. Global warming is 

increasing the intensity of major disasters. 

Presentation 2: Links between Bio-diversity, ecosystem services and human well-being by Mr. Ali 

Raza Rizvi 

There is a fragile and complex link between the ecosystem sand life on earth ς any disturbance in 

this can lead to ς and we already have started experiencing that; to an irreversible damage to our 

planet.  Moreover; our ecosystems are our sources of food, water and other necessary elements to 

sustain life on the planet. These can be termed as provisionary services and account for multi billions 

of dollars to us and our industries. There are numbers of ecosystem services that the ecosystems 

provide us like the recreational value and regulatory, supportive and cultural services. All these have 

been linked to the human wellbeing. In short, it can also be said that - ecosystem wellbeing is 

directly proportional to human wellbeing.  

 

Presentation 3: Disaster Risk Management, principles, concepts and approaches by Mr. Zabardast 

Khan 

Though the DRM and DRR are not new ideas, 

but these have not been fully taken into 

account into practice at the field level, which 

could have resulted in considerably reducing 

loss of life and property; said Mr. Bangash.  

He also spelled out the main concepts (old and 

emerging) of the DRR and DRM, definitions, 

goals, principles, components, approaches and 

actions were also discussed in detail by him 

during the presentation.  

Methodology of the risks and vulnerability 

assessments were also discussed in detail 

highlighting the poor capacities of stakeholders during the presentation. Non-incorporation of the 

environmental concerns and the potential adverse impacts on our environment was also point of 

discussion.  

Disaster Risk Management approaches of prevention; mitigation and preparedness were also 

discussed in depth and covered most of the interactive discussion during the presentation. 

Presentation 4: Assessing disaster risks in the context of Climate Change and Climate vulnerability 

by Mr. Ali Raza Rizvi 

Green House Gases (GHGs) are the main contributors to the rising temperatures of the earth 

resulting in the Climate Change .The main contributing cause of the Climate Change is burning of 

fossil fuels and deforestation. A direct link has been established with extensive research and 

experimentation that their effects and consequences are and or can be the change in climatic 

conditions, sinking of islands and deltas, wild fires, decrease in the croplands etc. According to an 

Mr. Bangash during his presentation  



estimate, by 2050 one meter of sea level rise 

can put 200 million people in jeopardy around 

the globe.  Potential adverse impacts of 

Climate Change are already visible in the 

shapes of rise in temperatures, erratic rain falls 

and other climatic events like excessive floods, 

salinity and sea level rise ς all these have 

already started affecting the human 

populations around the globe. The situation 

has further worsened due to our un-planned 

developmental interventions resulting in man-

made disasters.    

/ƭƛƳŀǘŜ /ƘŀƴƎŜ ƛǎ ŀƭǎƻ ŀƴ άǳƴŘŜǊƭȅƛƴƎ ŎŀǳǎŜ ƻŦ ǘƘŜ ǇƻǾŜǊǘȅέ ŀǎ ƛǘ ǘǊƛƎƎŜǊǎ ŀƴŘ ǿƻǊǎŜƴǎ ŀ ǿƛŘŜ ǊŀƴƎŜ 

of immediate and intermediate causes of poverty including disease, famine, water shortages, 

extreme weather conditions and events and conflicts associated with all these. Low livelihood 

productivity and limited livelihoods opportunities are further fueling the situation.  

 

The nexus of environment, poverty and Climate Change has been able to get much of the attention 

of most of the policy and decision makers around the globe to tackle this more efficiently. Severe 

environmental stress, if aggravated by underlying social or ethnic conflict, poverty and weak 

governance, can contribute to outbursts of violent conflict and complex emergencies. These all are 

associated with the Climate Change and its increased intensity ; Mr. Rizvi ellucidated during his 

interactive session. 

 

Presentation 5: Ignoring environmental safeguards, lessons from Tsunami Sri Lanka 

In Sri Lank, the tsunami that struck on the morning of December, 20041 left behind widespread 

destruction and killed over 31,000 people, destroyed over 99,000 houses, and damaged natural 

ecosystems, and coastal infrastructures. This tsunami was one of many potential disasters our 

experts were talking of due to the change in our climate for past many years. In combination with 

natural resource degradation, natural hazards are leading to an increased frequency of small- or 

medium-impact disasters produced by recurrent 

floods or landslides, for example, as well as slow 

on-set of disasters such as land degradation and 

drought. The accumulated losses from these 

disasters are often responsible for even more 

aggravated suffering than major disasters. They 

are not usually reflected in databases evaluating 

disaster impacts although their combined costs 

are considerable; some suggest that they may 

approximate or even exceed those associated 

with large, but relatively infrequent, disasters. 

The succession of small- or medium-scale or 

                                                           
1
 ADB, Sri Lank 2005 Post-Tsunami Recovery Programme, Preliminary Damage and Needs Assessment 

Mr. Ali Raza Rizvi during his presentation  

Mr. Ali Raza Rizvi during interactive session 



even larger events can accentuate the vulnerability that culminates in major disasters. Despite 

considerable efforts and the resources expended on disaster response, these small- and medium-

scale disasters are increasing in frequency in many parts of the world. However, they have not 

received adequate external recognition. This situation further deteriorates when our fragile 

ecosystems get affected by human induced activities like increase in the agriculture fields by 

decreasing the natural habitats resulting in the increased number of human-elephant encounters at 

Sri Lank. Sand mining and improper solid waste management also remains a challenge.  

Studies have proved that the magnitude of destruction of disasters like tsunami increases by many 

folds when we simply miss to incorporate the environmental concerns in disaster response, 

mitigation and or recovery phases. This requires us the urgency of taking fresh approaches to 

reducing disaster risk and associated social vulnerabilities. . Accounting only for easily quantifiable 

losses excluding the environmental concerns is to be blamed for the poor incorporation of 

environmental aspect at policy and implementation levels. 

6.2.2. Planning of the field exercise 

.ŜŦƻǊŜ ǘƘŜ ŎƭƻǎƛƴƎ ƻŦ ǘƘŜ 5ŀȅ мΣ ŀƭƭ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎ ǿŜǊŜ ƛƴŦƻǊƳŜŘ ƻŦ ǘƘŜ ƴŜȄǘ ŘŀȅΩǎ ŀŎǘƛǾƛǘƛŜǎ 

covering the field external trip to the Spin Karez area. Mr. Zabardast Khan Bangash explained the 

scope of the work to be carried out by the training participants during the field visit.  

The presentation of Mr. Bangash covered the following aspects: 

¶ All the training participants would be taken to coal storage area at Spin Karez for an 

assessment of threats and vulnerabilities. 

¶ All the participants would be divided into three groups during the external field visit 

¶ Each group will have to conduct the hazard assessment of the coal storage area near Spin 

Karez 

¶ Each group will list down the potential threats and vulnerabilities to the environment and 

the nearby communities 

¶ Each group would chalk out the disaster preparedness plan for the area with 

recommendations to incorporate environmental safeguards 

Please refer Annexure D for a detailed map of the field site.  

6.2.3. Field trip of the Day 2 

Introduction of the field visit site 

All the training participants were taken to the 

nearby environmental hotspot for the group field 

exercise. The selected site was a coal storage 

facility at Spin Karez situated at a distance of 8 

kilometers in the north-east of the Quetta city. 

The site is located in the seismic zone and has 

witnessed frequent earthquakes, major one in 

October, 2008. It lies close to two main water 

bodies namely Hanna and Spin Lake; of which, the 

later supplies drinking water to Quetta 

cantonment area. The coal storage comprises of 
Participants during field trip  



open storage depots, living quarters, offices of coal companies and weighing bridges where 

estimated 500 people work. Main storage area has the capacity of storing about ten thousands 

metric tons of coal and is located in the path of flood water. The area is prone to frequent floods and 

flood water passes through the coal storage area. This water is also the main source of ground water 

recharge which is used for irrigating fruit orchards in the downstream area where the farmers have 

developed flood irrigation system and have installed tube wells. The government authorities have 

tried to shift the storage on many occasions but the people involved in coal business have resented 

any such move because of its close vicinity to the city and availability of open space. 

Formation of the groups 

All the participants were grouped into three before going for the field exercise. They were provided 

with technical assistance by the trainers. They were advised to strictly adhere to the instructions 

given to them on the first day of the training workshop. Participants were required to compile their 

findings in a set of group presentations covering all findings and suggest preparedness measures. 

Field exercise in pictures 

 

 

A brief state of environment 

Participants interviewing a worker  Participants performing assessment of the 
area 

Coal depot workers at work 



Tasks assigned to the groups 

The participants were requested to carefully read the provided map and carry out the following 

activities in their respective groups: 

1. Conduct hazard assessment of the coal storage area near Spin Karez 

2. List down the potential threats to the environment and the nearby communities 

3. Chalk out a disaster preparedness plan for the area with recommendations to incorporate 

environmental safeguards 

The participants were taken for the field exercise after a detailed briefing of the task assigned to 

them ς mentioned above. 

6.2.4. Post field exercise session 

Upon return from the field exercise, all the group members sat together to formulate their 

respective presentation. They were supported by the members of the IUCN Pakistan in concluding 

their findings of the field exercise. Mr. Bangash and other IUCN Pakistan team assisted them. 

Group members unanimously selected their group leaders for presenting their findings on day 3. 

 

6.2.5. Group presentations of Day 3 

Day 3 was dedicated for the group presentations. The elected group leaders presented their 

findings. The detailed presentations of the groups are attached as the Annexure XXX at the end of 

the report. Following were the group presenters: 

Group 1  Mr. Hafiz Abdul Majid,  Deputy Commissioner Lasbela 

Group 2 Mr. Noor Khan Mengal, District Coordinator, Noshki, Islamic Relief 

Group 3 Mr. Mehboob Ali, Environmental Governance Officer, IUCN Pakistan 

Group 4 Mr. Nadeem Mirbahar, District Coordinator - Lasbela, IUCN Pakistan  

 

 

Participants during post field visit group work  



Group presentations in picture 

  
DCO Lasbela presenting his group presentation  Mr. Noor Khan Mengal, District Coordinator, 

Islamic Relief presenting his group presentation 

  

  

  

  
Mr. Mehboob Ali presenting hising h group 
presentation 

Mr. Nadeem Mirbahar presenting his group 
presentation 

 

  



7. Closing address by Mr. Shahid Parvez Qazi, Secretary; Local Government and S&GAD, 
GoB 

Secretary Local Government and S&GAD; GoB Mr. Shahid Parvez Qazi was the chief guest of the 
event. In his closing address, he appreciated the efforts of the IUCN Pakistan and Provincial Disaster 
Management Authority (PDMA) in organizing very useful and 
much needed workshop. He was of the view that this 
workshop had presented many examples of how the 
environmental concerns are playing a key role in managing 
the disaster risk reduction and management activities. Some 
environmental management is already by design 
contributing to progress in risk reduction, for example by 
incorporating disaster risk reduction directly into EIAs. This is 
also the case when wetlands or forested areas are protected 
for the purpose of flood or landslide mitigation or when 
national governments and regional partners prioritize 
environmental management as a resilience strengthening 

measure through policies and programming. Environmental 
experts can achieve highly beneficial results that reduce 
exposure to hazards, even if they are not explicitly 
integrating disaster risk reduction into their agendas. Their 
work can benefit from integrating risk reduction into 
environmental management. Likewise, the disaster risk 
reduction community should recognize the added value of 
engaging with environmental experts and practitioners to 
support its work. Progress in various practice areas of environmental management can also translate 
into progress in disaster risk reduction.  
 
He added that many of the concepts presented in this training workshop were new. For instance, the 
value of indigenous knowledge and capacities for environmental management, as well as the link 
between functioning ecosystems and reduced risk, are widely recognized. The question is why that 
information is not more widely applied and what should be done to strengthen and combine the 

agendas of environmental experts with disaster risk reduction. 
This training workshop presented numerous examples of 
progress and illuminates potential opportunities for 
collaboration, but barriers must still be overcome to spread the 
implementation of these lessons more widely. He reiterated his 
full support to incorporate the environmental concerns at policy 
level in the province. 
Vote of thanks by Mr. Zabardast Khan Bangash 

Mr. Zabardast Khan Bangash, Manager; Balochistan Programme 
of IUCN Pakistan thanked the extended support of PDMA officials 
and all other involved in the successful organization of this 
training workshop.  
He also extended his gratitude to the training workshop 
participants for their sincere efforts, attention and fruitful 
interactive sessions that contributed greatly towards the success 
of the workshop.  

Mr. Shahid Parvez Qazi during 
closing address 

Mr. Bangash extending vote 
of thanks 



8. Certificate distribution to training participants 

Certificate distribution ceremony to the successful participants of the training workshop followed 

the vote of thanks by Mr. Bangash. Secretary Local Government and S&GAD, GoB; Mr. Shahid Parvez 

Qazi presented the certificates to the successful participants. 

Certificate distribution ceremony in pictures 

  
DCO Lasbella receiving certificates from 
Secretary , Local Govt and S&GAD 

A female training participant receiving her 
training certificate 

  

  

  

  
DO (P&F) Gwadar receiving his training 
certificate 

An other participant of the training with his 
certificate 

 

 

 

  



Annexure A   Detailed Agenda of the Workshop 

Day - 1    (26th May, 2010) 

Time Agenda Speaker/Facilitator 

09:00 - 09:30 
²ŜƭŎƻƳŜΣ ƻōƧŜŎǘƛǾŜǎ ƻŦ ǘƘŜ ǿƻǊƪǎƘƻǇ ŀƴŘ ǇŀǊǘƛŎƛǇŀƴǘǎΩ 
introduction 

Mr. Zabardast Khan Bangash 

09:30 - 10:15 Overview of natural disasters and hazards Mr. Zabardast Khan Bangash 

10:15 - 10:30 Opening remarks by the Chief Guest TBC 

10:30 - 11:00                                   Tea Break 

11:00 - 11:45 
Links between biodiversity, ecosystem services and 
human well-being 

Mr. Ali Raza Rizvi 

11:45 - 12:45 
Disaster Risk Management, Principles, concepts and 
approaches 

Mr. Zabardast Khan Bangash 

12:45 - 13:30 
Assessing disaster risks in the context of climate change 
and climate variability 

Mr. Ali Raza Rizvi 

13:30 - 14:30 Lunch  

14:30 - 15:30 
Ignoring environmental safeguards; lessons from 
Tsunami-Sri Lanka 

Mr. Ali Raza Rizvi 

15:30 - 15:45                                   Tea Break  

15:45 - 16:45 
Incorporating environmental safeguards into Disaster Risk 
Management 

Mr. Ali Raza Rizvi 

16:45 - 17:00 Instructions for the field trip Mr. Zabardast Khan Bangash 

Day ς 2    (27th May, 2010) 

09:30 - 13:00 
Carrying out DRR assessments at a project site, looking at 
project activities through the framework of the guidelines 

Mr. Zabardast Khan Bangash 

13:00 - 14:00                                    Lunch 

14:30 - 17:00 
Group work analysis information gathered to identify 
threats, assess where safeguards should be put in, 
ǇǊƻǇƻǎŜŘ ƛƴǘŜǊǾŜƴǘƛƻƴǎΣ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ Χ 

Zabardast Khan Bangash 

Day ς 3 (28th May, 2010) 

09:00 - 12:00 Group presentations Group leaders 

12:00 - 12:30 Wrap-up and course evaluation Mr. Zabardast Khan Bangash 

12:30 - 12:45 Certificate distribution Secretary, Local Govt , GoB 

12:45 - 13:00 Closing remarks by the Chief Guest Secretary, Local Govt , GoB 

13:00                                     Lunch 

  



Annexure B                             List of Workshop Participants 

S.No Name Designation Deptt: / Organization 

1 Mr. Mr. Aamir Iqbal DDMO PRCS 

2 Mr. Hafiz M. Qasim Tehsildar Revenue Department, Distt: Pishin 

3 Mr. Abdul Malik Tehsildar Revenue Department, Distt: Pishin 

4 Mr. Ali Channa P,M&E Officer IUCN Pakistan 

5 Mr. Zahid Shah Administration Officer IUCN Pakistan 

6 Mr. Zaheer Hassan Executive District Officer (R) District Quetta 

7 Sardar Iftikhar Ahmed Khan Programme Manager Save The Children  

8 Mr. Shabir Ahmed SDO C&W Deptt, GoB 

9 Mr. Zaheer-ul-Hassan District Officer (P&F) District Lasbella 

10 Mr. Nadeem Mirbahar District Coordinator, Lasbella IUCN Pakistan 

11 Mr. Zafar Masood Executive District Officer (R) District Killa Saifullah 

12 Mr. Naseebullah Prorgramme Officer WESS 

13 Mr. Asghar Ramzan District Officer (P&F) District Gwadar 

14 Mr. Murad Khan M&E Officer, JFP Ziarat IUCN Pakistan 

15 Mr. Naseebullah Khan District Coordinator, Quetta IUCN Pakistan 

16 Mr. Asghar Shah District Coordinator, Gwadar IUCN Pakistan 

17 Ms. Yasmeen Baloch -  Continental (NGO) 

18 Mr. Muhammad Naeem Kakar EDO  

19 Mr. Hafiz Abdul Maiid Deputy Commissioner District Lasbella 

20 Mr. Saleem Shahid Correspondent DAWN News 

21 Mr. Akbar Shaikh Reporter APP English Service 

22 Mr. Ghulam Qadir Lehri Chief Coordinator UBSC Zarghoon Town, Quetta 

23 Ms. Faryal Ahmed Communication &  ESD Officer IUCN Pakistan 

24 Mr. Noor Khan Mengal District Coordinator, Noshki Islamic Relief 

25 Mr. Ainuddin Agha Assistant Director Balochistan EPA 

26 Ms. Saima Kiran Project Officer Concern 

27 Mr. Aminullah District Officer - Agriculture District Govt, Gwadar  

28 Mr. Ayub Tareen Reporter BBC Urdu/Pushto Service 

29 Mr. Dawood Bazai EDO (P&F) District Government, Ziarat  

30 Mr. Shahid Pervaiz SPMO Save the Children 

31 Mr. Sheeraz Khan Development Professional University of London 

32 Mr. Beborg Badini A.E PTV ς Quetta 

33 Mr. Sultan Mehmood A.E PTV - Quetta 

34 Syed Meharban Shah Program Assistant PTV - Quetta 

35 Mr. Shakeel Adnan Program Producer PTV - Quetta 

36 Mr. Gohar Khan District Coordinator, KSF IUCN Pakistan 

37 Dr. Abdul Latif EDO (Health) District Government, Ziarat 

38 Dr. Saadullah Team Leader Mercy Corps 

39 Mr. Khadim Hussain Documentation Officer BEEJ 

40 Mr. Muhammad Tahir Assistant Director Provincial Disaster Mgt Authority 

41 Mr. Asadullah EDO (Health) District Government, Ziarat 

42 Mr. Sher Shah Khilji D.O(P&F) District Govt Killa Saifullah 

43 Mr. Zabardast Khan Bangash Manager, Balochistan Program IUCN Pakistan 

44 Mr. Ali Raza Rizvi Head, ELG-II IUCN Asia 

 

 

 

 



Annexure C                                                                       Site Map of the Filed Exercise 


