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Gender Checklist and Guidelines

Our vision on gender
S.No. Questions=Checklist Possible Hints Responses= Guidelines

1

2

Do we have  a (long term)
vision regarding gender?
What is this vision?

What have we done to make
sure that this vision is
understood by all staff?

● Social justice
● Human rights
● Equal rights & opportunities
● Institutional policies 
● Process to reach the vision

● Joint development of gender
guidelines

● Gender trainings and workshops 

Mainstreaming gender within our own organisation/programme
S.No. Questions=Checklist Possible Hints Responses= Guidelines

3 Do we have guidelines for
mainstreaming gender within
our own
organization/programme?

The answers to the questions raised
in the checklist are the guidelines

Gender Checklist
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S.No. Questions=Checklist Possible Hints Responses= Guidelines

4

5

6

7

8

9

10

11

What are the major features
of gender mainstreaming
within our own
organization/programme?

What is our general
approach regarding
treatment of men & women
within the
organization/programme?

Do we have gender sensitive
recruitment procedures?

Do we include gender in the
staff»s job description and
ToRs?

Are we providing equal salary
for equal work?

Are we providing an enabling
working environment for
women?

Are we providing specific
training to staff to carry out
their job in a gender sensitive
way?

How do we put gender
responsive budgeting into
practice?

● Enabling environment for women
● Gender trainings for staff
● Gender sensitive checklists  
● Gender guidelines
● Gender sensitive planning
● Gender budgeting
● Gender disaggregated reporting
● Gender sensitive indicators 

● Equal treatment for women & men
● Special provisions for women to

bring them closer to the level of
men (preferential treatment) 

● Chapter on gender on the staff
manual

● Advertisements 
● Short listing 
● Panels composition 
● Gender sensitive interview style
● Women staffing (at least two

professional women in larger
offices)

● Improve the gender balance by
recruiting women with little
experience but potential and
build their capacity

● Specific tasks
● Gender sensitive behaviour in all

ToRs

● Pick & drop 
● Separate toilets 
● Child care for work in office and

outstation duty
● Maternity/paternity leave
● Gender sensitive behaviour

● Gender trainings for staff
including support staff 

● Gender sensitive behaviour of staff
● Understanding of gender as an

issue for men also

● Involvement of women in
decision making about allocation
of financial resources

● Funds for gender related
activities

● Allocation of budget for
affirmative action vis a vis women
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S.No. Questions=Checklist Possible Hints Responses= Guidelines

12

13

Does the monitoring &
evaluation system look into
the effect & impact on
women?

Do we have a mechanism to
address cases of harassment
or discrimination?

● Gender disaggregated reporting
● Gender indicators

● Ombudsperson
● Grievance committee
● Taking action when needed 
● Finding a good balance between

transparency and confidentiality.

Our own gender related programmes and projects results
S.No. Questions=Checklist Possible Hints Responses= Guidelines

14

15

Do we have in our workplans
specific gender related results
and activities?

Do our other results address
the needs of both men &
women?

● Which ones? e.g gender training
● Projects specially for women

● Gender as a cross cutting
theme
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Gender mainstreaming in the work with partner organizations
S.No. Questions=Checklist Possible Hints Responses= Guidelines

16

17

Do we use in our project
work all possible
opportunities to improve the
position of women?
What other channels do we
have to strengthen the
position of women within the
society?
Do we work at policy level for
improvement of the position
of women?
How do we bring in gender
mainstreaming in the work
with partner organizations?
How can we support
government agencies to
become more gender
sensitive?

Are we consciously
addressing gender concerns
in joint initiatives with
partners?

● Advocacy for gender balanced
development

● Gender as integral part of
policies , legislation and
strategies

● Gender training for partners with
emphasis on gender  in joint
initiatives with partners

● Gender budgeting
● Monitoring based on specific

gender related indicators,
● Gender disaggregated data,
● Sharing gender checklists and

guidelines with partners
● Work jointly on initiatives related

to gender

● Joint projects with partners
● Other initiatives
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Gender mainstreaming in our work with communities
S.No. Questions=Checklist Possible Hints Responses= Guidelines

18

19

20

Do we systematically identify
and take into account
cultural, social, religious, and
other aspects for women»s
participation In our work?

Do we adjust our work
programmes in the
communities according to
the constraints on women?

Are we supporting initiatives
that increase income in
hands of women?

● Setting up women organizations
in the field projects

● Supporting initiatives owned by
women groups

● Undertaking gender studies
● Seeking permission from men to

work with women or to involve
women in the programmes

● Depending on the situation take
into confidence the religious
leaders 

● Looking for socially acceptable
meeting arrangements

● Strengthen cultural sensitivity of
the staff

● Duration of event
● Timing of events
● Appropriate transport if needed
● Place of event
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Expected progress within beneficiary groups towards gender balanced development
S.No. Questions=Checklist Possible Hints Responses= Guidelines

23 Are we aware that real
development is only achieved
when changes occur at the
community level based on
their own initiatives and
decisions? 
Do we have a clear
understanding of what kind
of changes can actually be
achieved at the community
level within a certain time
frame?

S.No. Questions=Checklist Possible Hints Responses= Guidelines

21

22

Are we involving local women
in programme related
decision making?

Are we conscious enough
not to further overload the
women through our projects?

● Knowing the traditional work
load of women

● Letting the women choose their
priorities

● Be conscious about the
(additional) time which is spent
by women for meetings,
trainings etc.
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S.No. Questions=Checklist Possible Hints Responses= Guidelines

24

25

26

27

28

Do we encourage and
support communities to take
initiatives and decisions,
which strengthen the position
of women within the family
and community?

Does the community
provide/create opportunities
where women can meet and
discuss among themselves?

Does the community provide
opportunities where women
can participate in decision
making at the community
level?

Do the families and
community ensure adequate
access to basic goods for
women? 

Does the community create
special opportunities for
income generation for
women?

● Creation of a women group 
● Meeting place for women
● Regular meeting time

● Give women a platform in
community meetings

● Women in Jirga!

● Food, water, health, education,
justice, property rights etc.

● Access to select natural
resources

● Create women workshops for
handicraft production
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Our vision on gender
S.No. Questions = Checklist Responses = Guidelines

1 Do we have  a visionion
regarding gender?
What is this vision?

The World Conservation Union (IUCN) states in its Gender
Mainstreaming Policy:

∆Gender equality and equity are matters of fundamental
human rights and social justice. Equal rights, opportunities
and responsibilities for men and women are preconditions
for sustainable development and sustainable use of
natural resources. 

A policy to mainstream a gender perspective is achieved
through a process of assessing the implications for
women and men of any planned action, including policies
or programmes, in any area and at all levels. This process
makes women«s as well as men»s concerns and
experiences an integral dimension in the design,
implementation, monitoring and evaluation of policies and
programmes in all political, economic and social spheres
so that women and men benefit equally and equitably and
inequalities and inequities are not perpetuated.∆

Checklist and Guidelines
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S.No. Questions = Checklist Responses = Guidelines

2 What have we done to make
sure that this vision is
understood by all staff?

PSNP is aware that there are unequal rights and
opportunities for men and women in Northern Pakistan.

The women in PSNP area are marginalized and dependent
on their men. They have very limited say in household
level decisions and almost no voice outside the
household.

The women a different thinking and understanding from
men. Their involvement in the development process will
add value to the development of the society. A better
integration of women will equally benefit man.

PSNP works towards a society where men and women
have equal rights and opportunities.

The gender vision of PSNP has been intensively debated
and formulated jointly by the team.

Mainstreaming gender within our own organization/programme
S.No. Questions = Checklist Responses = Guidelines

3

4

Do we have guidelines for
mainstreaming gender within
our own
organization/programme?

What are the major features
of gender mainstreaming
within our own
organization/programme?

These checklists/guidelines are the guiding document for
gender mainstreaming in PSNP They will be shared with
IUCN Pakistan to help in refinement of the organizational
policies vis-à-vis gender.

We have: 
● Gender sensitized workplans
● Gender training for staff
● Gender checklists/guidelines
● Gender Program Officer 
● Gender focal persons in all offices
● Gender sensitive indicators
● Gender disaggregated reporting
● At least one women specific project
● Specific focus on women and marginalized groups in

model projects

We work on improving the above areas and on an enabling
environment for women staff.

 



S.No. Questions = Checklist Responses = Guidelines

5

6

7

8

9

10

What is our general
approach regarding
treatment of men & women
within the
organization/programme?

Do we have gender sensitive
recruitment procedures?

Do we include gender in the
staff»s job description and
ToRs?

Are we providing equal
salary for equal work?

Are we providing an enabling
working environment for
women?

Are we providing specific
training to staff to carry out
their job in a gender
sensitive way?

PSNP is currently providing an equal treatment for men
and women, but considering the specific social and
cultural context of working women in NWFP and Northern
Areas PSNP is working towards affirmative action for
women.

The male staff understands and accepts this policy
involving preferential treatment of women. 

PSNP is working towards a better balance among men
and women in the staff through preferential treatment for
women in the recruitment procedures. These include:

● Advertisements (encouraging women to apply)

● Short listing (specially careful analysis of women
applications)

● Panel composition (at least one woman in the panel)

● Gender sensitive interview style

PSNP has some staff with specific gender related tasks in
their TORs.

In future PSNP will include gender sensitive behaviour (as
a prime requirement) in the TORs and contracts. 

IUCN does not differentiate between men and women
when fixing staff salaries.

IUCN has provisions for maternity/paternity leave.

We have separate toilets for women.

Keeping the cultural and social context of Northern
Pakistan in mind PSNP will work towards:

● Provision of pick and drop for women staff

● Child care for work in office and outstation duty

● Companion(s) for women staff on certain outstation
duties

● Flexible working hours for women

PSNP is providing gender trainings for staff including
support staff. 

Gender sensitive behaviour and understanding of gender,
as an issue of men also is part of this training.

Gender Checklist and Guidelines
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S.No. Questions = Checklist Responses = Guidelines

11

12

13

How do we put gender
responsive budgeting into
practice?

Does the monitoring &
evaluation system specially
takes into account the effect
& impact on women?

Do we have a mechanism to
address cases of
harassment or
discrimination?

PSNP will make a conscious attempt to carefully listen to
the voice of women (staff) while planning the next years
YPO.

PSNP workplans have specific gender related activities
with budget allocations.

PSNP includes in its budget the necessary financial
resources for the preferential treatment of women.

PSNP is practicing gender disaggregated reporting.

PSNP M&E framework covers women related effect and
impact monitoring based on gender sensitive indicators. 

The effect of model project interventions on women is
assessed against established benchmarks.

Currently there is no mechanism in PSNP to address cases
of harassment and discrimination. 

IUCN internally is working on introducing an ombudsperson
or a grievance committee.

PSNP will work towards placing an internal grievance
committee at the programme level.

Gender Checklist and Guidelines



Our own gender related programmes and projects results
S.No. Questions = Checklist Responses = Guidelines

14

15

Do we have in our workplan
specific gender related
results and activities?

Do our other results address
the needs of both men &
women?

PSNP has a gender related result i.e. ≈gender sensitization
and mainstreaming in PSNP and partner programmes
increased, considering the local cultural context∆

The main gender related activities in the workplan are:

● Development of gender checklists and guidelines

● Gender sensitive monitoring with relevant indicators

● Gender sensitization of staff and partners

● Gender budgeting

● Special focus on women in model projects

● Some specific programmes with women groups.

Gender is a crosscutting theme throughout the
Programme.

Gender mainstreaming in the work with partner organizations
S.No. Questions = Checklist Responses = Guidelines

16

17

Do we use in our project
work all possible
opportunities to improve the
position of women?

What other channels do we
have to strengthen the
position of women within the
society?

Do we work at policy level
for improvement of the
position of women?

How do we bring in gender
mainstreaming in the work
with partner organizations?

How can we support
government agencies to
become more gender
sensitive?

Are we consciously
addressing gender concerns
in joint initiatives with
partners?

PSNP will put more emphasis on gender in policy dialogue
and advocacy.

PSNP has the intention to play a networking and
coordinating role for women empowerment in Northern
Pakistan.

PSNP is integrating partner organizations in its gender
mainstreaming training programme.

PSNP will support partner organizations in formulating
their gender guidelines by sharing the gender checklist
with them.

PSNP supports the public sector in integrating gender in
PRSP and Mid Term Development Framework and their
monitoring.

Gender mainstreaming is integral part of all PSNP model
projects and other initiatives implemented jointly with
partners.

PSNP expects from its partners to work with communities
in line with the recommendations given in the next two
areas.

Gender Checklist and Guidelines
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Gender mainstreaming in our work with communities
S.No. Questions = Checklist Responses = Guidelines

18

19

20

21

22

Do we systematically identify
and take into account
cultural, social, religious and
other aspects for women»s
participation in our work?

Do we adjust our work
programmes in the
communities according to
the constraints on women?

Are we supporting initiatives
that increase income in the
hands of women?

Are we involving local
women in programme
related decision making?

Are we conscious enough
not to further overload the
women through our
projects?

Normally PSNP does not intervene directly at the grass
roots level. However, through model projects and some
other specific activities, PSNP is now working closer at the
grass roots than in earlier phases, most of the time in
collaboration with other partners. 

While working in the communities, PSNP identifies and
consciously takes into account the local social and cultural
context.

However PSNP has a clear stand about basic human
rights related to gender. 

PSNP tries to work with women groups within the project
area and supports initiatives owned by women groups.

Gender related studies and monitoring are part of all the
model projects.

PSNP, through its partner organizations» tries to involve
women in community meetings in a culturally acceptable
way.

Where necessary PSNP will consult the men prior to
involve women into the programme.

PSNP, while working with the communities, will consult
women representatives to adequately consider the special
situation of women regarding:

● Duration of event(s)

● Timing of event(s)

● Appropriate transport if needed

● Place of event(s) and other logistics on a need basis. 

PSNP through its model project intends to involve the rural
women in various income generating activities

PSNP advocates for the participation of women in the
decision making regarding household expenditure. 

PSNP will put more emphasis on ensuring women»s
involvement in programme related decision making.  

PSNP is conscious that project activities like meetings and
training events, as well as income generating activities,
can be an additional workload for the already heavily
burdened women.  

PSNP, through its model projects, attempts to decrease
the women»s workload as far as possible by introducing
appropriate tools & technologies  

Gender Checklist and Guidelines
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Expected progress within beneficiary groups towards gender balanced development
S.No. Questions = Checklist Responses = Guidelines

23

24

25

26

27

28

Are we aware that real
development is only
achieved when changes
occur at the community level
based on their own initiatives
and decisions? 

Do we have a clear
understanding on what kind
of changes can actually be
achieved at the community
level within a certain time
frame?

Do we encourage and
support communities to take
initiatives and decisions,
which strengthen the
position of women within the
family and community?

Does the community
provide/create opportunities
where women can meet and
discuss among themselves?

Does the community provide
opportunities where women
can participate in decision
making at community level?

Do the families and
community ensure adequate
access to basic goods for
women?

Does the community create
special opportunities for
income generation for
women?

PSNP understands that currently there are several strong,
but at times, contradictory influences, which challenge the
traditional role of men and women in Pakistan.

Everywhere you can find positive forces, committed to
change the existing role of men and women for a more
balanced development of the society.

PSNP tries to support the initiatives of these change
agents.

The progress depends from one locality to another and the
process can be painful with temporary steps backwards.

Mainly through the model projects, PSNP works towards
strengthening the position of women within the family and
the society.

The emphasis of PSNP is to change the understanding of
men and women about their roles in the society and to
support local initiatives, which strengthen the position of
women.

PSNP believes that a first step for women to come out of
their isolation is to have an opportunity to meet and
discuss among themselves.

PSNP encourages communities to provide opportunities for
women to meet and discuss issues through village level
women organisations and groups which meet regularly.

PSNP encourages communities to find culturally
appropriate ways to involve women in community related
decision making processes.

In some PSNP working areas the situation of many women
is really desperate. Malnutrition is more frequent among
women and children than men. Women are often deprived
of health services. Though the situation is improving, still
the girls have less opportunity to go to school and their
dropout rate is higher than boys. In general, for cultural
reasons, women have almost no access to justice. Honour
killing and swara are still in practice. Some of these cases
are reported in the media. 

PSNP has a firm position to advocate for equal access of
men and women to basic goods and services.

PSNP supports communities which are willing to create
special opportunities for income generation for women. In
these cases, PSNP can provide skills training and other
support to the women.






