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The Sarhad Provincial Conservation Strategy (SPCS) was
approved in 1996 by the Government of the NWFP as its
sustainable development agenda. The goal of SPCS has
been to secure the economic, social, and ecological well
being of the people of NWFP through the sustainable use
of the natural resources of the province.

Right from its inception in 1992, the SPCS has been
supported by the World Conservation Union, (IUCN) and
the Swiss Agency for Development and Cooperation (SDC)
through four support projects, each comprising three years.

In the first phase (1992 to 1995), titled  ÒIUCN-SPCS
Support ProjectÓ, (1992-1995), the conservation strategy
was formulated through a comprehensive participatory
process involving a number of stakeholders. In the second
phase (1995 to 1998), titled ÒTransition to ImplementationÓ,
key processes and mechanisms were established to facilitate
implementation. In the third phase (1998 to 2001), titled
ÒPartnerships for Sustainable Development
in NWFP (PSDN)Ó, key members of
government and civil society were engaged
in institutionalizing the process.

The present Phase-IV (2001 to 2004) is the
final and exit phase which aims at building
necessary institutional and human capacities
to foster the implementation of the SPCS,
mains t reaming env i ronmenta l  and
sustainable development concerns in
development planning and implementation
processes and increasing the ownership of
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