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THEME ON GOVERNANCE, EQUITY AND RIGHTS (TGER)

TGER 2005 Work Report

The year was very important for our group. We changed our name (from CMWG to TGER), broadened our field of work, welcomed many new members (we are close to 450 now!) and developed an entirely new web site. Many of our activities were carried out in collaboration with members of TILCEPA, SEAPRISE, TSL and TCC.

International policy and capacities

Ad Hoc Working Group on Protected Areas of the Convention on Biological Diversity (CBD) On June 16, 2005, we partnered with the International Institute on Environment and Development (IIED) and TILCEPA to host a side event at the Convention on Biological Diversity (CBD) Ad Hoc Working Group on Protected Areas. The event, entitled Governance, Participation, Equity & Benefit Sharing: Implementing Element 2 of the CBD Programme of Work on Protected Areas (PoW), was well attended (over 60 participants), received positive feedback, and appeared to generate further interest in the important set of issues contained in Element 2 of the PoW. The side event discussed the governance innovations that emerged from the World Parks Congress of Durban along with key examples of relevant new policy and practice, e.g., recognition of Community Conserved Areas—CCAs—and Protected Landscapes of indigenous peoples in various ecosystems, from dry lands to marine and coastal; support to co-management learning networks; processes that take advantage of all IUCN protected areas categories and governance types to strengthen national systems of protected areas. The event also illustrated and distributed relevant guidelines, manuals and collections of case examples produced by IUCN, IIED and other organizations, including tools specifically designed for the implementation of Element 2 of the POW. Several TGER members and partners participated as speakers and assistants. The full report of the event is hotlinked here.

First Marine Parks Congress, Australia The first International Marine Protected Area Congress (IMPAC 1) was held in Geelong, Australia from 23rd to 28th October 2005 and gathered 760 delegates from 70 countries. TGER and TILCEPA participated in coordinating one of its five main themes (“Shared Stewardship”) and the Cross-cut Issue “Indigenous Peoples and Local Communities”. Grazia Borrini Feyerabend and Dermot Smyth were asked to take on this volunteer job and collaborated during the 18 month period leading up to IMPAC, assisting with the selection of papers and posters and ensuring that the issues of importance to our members were as well covered as possible. Technical difficulties in accessing the papers from the IMPAC web site made difficult a wide sharing of the tasks with other TILCEPA and TGER members… except for Pippa Heylings, who valiantly managed to collaborate throughout the process. Dermot and Grazia lobbied hard for funds to be made available for Indigenous and local community representatives to attend IMPAC. 70 delegates from developing countries and 10 indigenous people from Australia could in fact take part as sponsored participants. All indigenous and local community representatives whose papers or posters were selected for presentation were provided sponsorship. A space called the “Community Lagoon” was set aside within the Congress precinct for Indigenous and local community delegates to meet informally, share information, present videos and hold workshops. Margaret Ayre from the National Oceans Office of the Australian Government’s Department of Environment and Heritage coordinated the space, which was extensively used during the Congress. While the Marine Protected Area Congress was far from reaching the size and momentum of the World Parks Congress of 2003, it did manage to articulate the main issues regarding Marine Protected Areas (MPAs). This was within the limitation of the English language for communication (the Congress could not afford offering translation) but delegates from several non-English speaking countries nevertheless participated. 

The results of the Geelong Congress are very coherent with the result of the Durban Congress. Many TGER members participated and many new members were recruited in Stream V and in the cross cut on Indigenous Peoples and Local Communities. The report of Stream V summarises the key points of agreement developed and argued for by the participants around governance issues and illustrates a broad analysis, some specific understandings and a set of recommendations that appear valid for protected areas beyond the marine environment. The report from Stream V is available in either word or power point format. A separate report on indigenous issues is also available from Dermot Smyth (dermot.smyth@bigpond.com ).

Improving Governance of Natural Resources- from "co-management experiments" to "mainstreaming equity, accountability and environment-related rights" This is a participatory action research project we developed to understand the key dynamics and opportunities of improving governance of natural resources and applying the acquired knowledge to the service of more equitable, accountable and effective management practices and improved environment-related rights for the affected communities. We submitted this project to some donors in 2005 but we have not yet managed to achieve funding. A meeting is expected to take palce in February 2005 to take stock and plan ahead. Contact: Grazia Borrini-Feyerabend (gbf@cenesta.org) and Michel Pimbert (michel.pimbert@iied.org )

Human rights and conservation (See below under Fundraising efforts.)
Regional policy and capacities

West Africa 

TGER kept providing technical support to a learning network of marine protected areas engaged in developing co-management arrangements in association with the IUCN Regional Office for West Africa and FIBA. The involved countries include Cap Vert, Gambia, Guinea, Guinea Bissau, Mauritania and Senegal (contact: Gilles Hosch gilles.hosch@iucn.org and Augusta Henriquez at augusta_sh@hotmail.com). An intensive, 10-day, field-based training on co-management of marine protected areas took place in Bamboung (Senegal) in November 2005 gathering representatives of government authorities, local communities and NGOs from marine PA sites from the six countries in the learning network. The training dealt with the capacity to develop co-management institutions in marine PA environments but also with the capacity of key actors to recognize existing Community Conserved Areas (CCAs) and the capacity to identify and take advantage of traditional and local knowledge and skills for conservation. As part of the training, the participants developed plans of work for co-management in three newly established marine protected areas in Cap Vert, Guinea and Senegal. The plans are now being implemented. This is a first of a series of training with technical support from TGER. Lead: Grazia Borrini-Feyerabend and Taghi Farvar.

In West Africa we also kept supporting an initiative to develop governance improvements for transboundary conservation among Burkina Faso, Ghana and Mali in collaboration with the IUCN office for Burkina Faso (contact: Aimé Nianogo aime.nianogo@iucn.org and Clarissse Onadia clarisse.honadia@iucn.org ). A short technical support mission was carried out and a training course was offered in both English and French for trans-boundary colleagues and members of civil society. The course was held in Bolgatanga (Ghana) in February 2005. As part of the training, people planned ahead for better biological connectivity between protected environments and social connectivity between the different countries 

South-East Asia

The year 2005 saw the last phases of an intensive preparation for a project entitled Learning Network on Co-management of Protected Areas with Indigenous Peoples in South East Asia, which involves 7 countries (Thailand, Malaysia, Indonesia, Laos, Cambodia, The Philippines and Vietnam) and has now started (January 2006). The project holder is the Indigenous Peoples Pact Foundation and key providers of technical support are TGER, IWGIA and FPP. Funding was actively sought, as the project is starting only on the basis of partial and conditional funding. The first initiative is a training workshop foreseen for March 2006. Again, this is a project under the lead of TGER (Jannie Lasimbang, Jaremy Ironside), involving very many TGER members in the region. TGER is providing main technical support in terms of co-management skills and is currently preparing the March workshop

Central America and the Caribbean

In Central America TGER has several members and partners working on a variety of settings to improve the governance of natural resources and of protected areas. Many initiatives have to do with marine and coastal environments, but others also with forest environments. We have also provided views and technical advice to the IUCN regional office in Costa Rica, in particular regarding a regional co-management initiative. 

Central Africa

In 2005, the CO-management network was revitalise with the injection of small funding that allowed holding a meeting and drawing lessons learned from the network experience. TGER provided the contact that lead to the funding and TGER members and one of the co-chairs were prominent in the workshop. Martin Ter Heegde—a TGER associate members-- has now edited a document summarising the lessons, which can be requested from him (contact: martijn.terheegde@iucn.org) and will soon also be available form the TEGR web page. 

Tsunami affected countries

A number of protected areas in the Asian region were directly affected by the tsunami of December 2004. A project proposal to support communities in rehabilitating coral reefs and marine and coastal ecosystems was developed and discussed by several TGER and TILCEPA members but – due to over-commitment of the relevant people – was not brought to conclusions. 

National policies and capacities

Several initiatives have been promoted and co-sponsored by TGER to improve governance of protected areas (and in particular the recognition of Community Conserved Areas) and to provide critique and promote alternatives to socio-economic models imposed on local realities.

Australia

The Australian Development Foundation has invited TGER/TILCEPA to provide inspiration and assistance to the government of Queensland (Australia) on the reshaping of its protected area system, and on the eventual incorporation of Community Conserved Areas. A meeting was held and a presentation was offered on the subject, followed by an in-depth discussion of options and opportunities. (for more information contact Rosemary Hill R.Hill@acfonline.org.au ). Please also see the report “Achieving conservation and cultural outcomes” in the TGER site. . 

Guatemala 

The Grupo Solidario de Accion y Propuesta de Peten (GSAPP) is wroking in Petèn (Guatemala) to build alternatives to the dominant liberal model in the country (“Plan Puebla Panama”) to try out in practice a new model central to TGER’s values:mutual solidarity, complementarity of capacities, participatory democracy, equity and environmental sustainability. Community governance of natural resources and development controlled by the communities are being devised and attempted. The GSAPP has just received the Darrel Posey Fellowship on Ethnoecology. (contact: Ileana Valenzuela ileanaval@yahoo.com )

Mauritania

In February/ March 2005, members of TGER organised a learning visit to Nigeria and a capacity building meeting for key interested stakeholders in the prospect and development of oil and gas operations off the coast of Mauritania, to lead towards a civil society oversight of project operations. The impacts of such exploration and activities on fisheries, tourism and conservation were explored and a range of possible responses on the part of the Mauritania society were discussed in depth. The visit to Nigeria proved immensely important for Mauritanians to understand the real social and environmental impact of what fifty years ago was announced as paradise on earth for the Nigerians. The Mauritania workshop demonstrated very effective and a subsequent workshop was planned for Guinea Bissau in December 2005. This workshop was cancelled at the very last hour for reasons that are not yet clear to all and we do not wish to comment about here. Importantly, the Mauritanian workshop stimulated the full organising of one of the newest and most engaged Themes in CEESP: SEAPRISE. Please visit their page! You may also contact Sandra Kloff (srkloff@hotmail.com ), Clive Wicks ( clive.wicks@virgin.net ), Emmanuel Obot (eaobot@yahoo.com ) and Rick Steiner (afrgs@uaa.alaska.edu). 

Madagascar

2005 saw exciting developments in Madagascar, where some TGER members (Grazia Borrini-Feyerabend, Nigel Dudley, Nancy Vallejo) have been assisting the government and the key conservation-oriented NGOs and donors developing a new system of protected areas in the country by taking full advantage of participatory governance models and CCAs. Many other TGER members participated in very important capacities (Joanna Durbin, Vololona Rasoarimanana, Jacques Pollini, etc.). One of the three related reports is available at: 

http://www.equilibriumconsultants.com/publications/docs/ElanDurban.pdf. The others can be requested from the relevant TILCEPA members. 

Senegal

A similar initiative to the one of Madagascar was taken in collaboration with IUCN Senegal. Grazia Borrini-Feyerabend and Nigel Dudley assisted the government of Senegal to develop a new strategy for protected areas taking into full account the achievements of the CBD programme of work on protected areas. Work is to be continued in 2006. Reports are available from Grazia. 

Italy

The first national meeting on Patrimoni di Comunità (Community Conserved Areas) in Italy was organised and held in Trino Vercellese, at the historical site of a century old CCA (Bosco delle Sorti della Partecipanza di Trino) in December 2005 with the sponsorship of the Regione Piemonte and with the organisation of the TGER chapter in Italy. A follow up publication and various events are planned. Contacts Andrea Micconi ( miccox@libero.it or COP - Consorzio delle Ong Piemontesi [cop@ongpiemonte.it ] ), Nino Morabito (a.morabito@mail.legambiente.com ), Stefano Lorenzi (lorenzi_stefano@yahoo.it ) and Laura Secco ( laura.secco@unipd.it ). 

Morocco 

Development of an entirely new training programme for protected area managers in Morocco with the technical leadership and support of TGER members. The programme includes new subjects such as “Human development and conservation”, “Governance of protected areas” and “Participatory management of protected areas” nad the fist experimental year of training of trainers and dispensation of the course started in 2005. Contact: Abdellah Herzenni (abherzenni@wanadoo.net.ma ), Grazia Borrini-Feyerabend ( gbf@cenesta.org ). 

Costa Rica 

TGER has partnered with COOPe Sol Y Dar for several experiences in participatory governance evaluation processes in Costa Rica with a focus on Gandoca-Manzanillo. A very rich publication has been produced on the basis of this experience. Contact Vivienne Solis (vsolis@coopesolidar.org ) and Patricia Madrigal (patmadri@racsa.co.cr )

Fund raising efforts

Our group keeps being rather unsuccessful at fundraising efforts. We sought funding for a major initiative on governance of natural resources, which we developed with IIED. So far, we have not yet succeeded. In the summer, we contacted several foundations to obtain support for a meeting to set the basis of our work on conservation and human rights, but also to no avail. Later in the year, we joined efforts with TILCEPA to try to obtain funding for a CCA initiative. We have received some promising replies, but this requires the welcoming support of the IUCN Headquarters. We are still active and hopeful. Finally, we submitted a project proposal to the Rockefeller Foundation to fund a meeting on Conservation and Human Rights at their Bellagio Centre in 2007. We expect a reply in June 2006. Related to this, we submitted a project proposal for a Fullbright Fellowship for a member to work full time with TGER on conservation and human rights. Also for that, we are eagerly awaiting for a reply in the next months.

The Life of our Network in 2005

The TGER e mail discussion list was very active through the summer (a bit slower in the winter), with an important discussion on aid to communities, which is still available in the TGER web site (at least the first part…)

We also started an alert page and discussion on possible eviction from Ethiopian national parks. Follow up initiatives have been planned together with The Netherlands Committee for the IUCN. In the occasion of this alert a new policy for alert has been developed in parallel with TILCEPA. The policy can be downloaded here. 

TGER membership has been increasing in 2005. Nearly 70 new members were recruited. The site was entirely renovated and updated.

