Terms of reference and methodology for qualitative research through focus group, Armenia

1.   POSITION:
Research Consultant – Qualitative Research Through Focus Groups in Armenia

Program title: “Improving Forest Law Enforcement and Governance (FLEG) in the European Neighbourhood Policy East Countries and Russia”

2. REPORTING RESPONSIBILITIES
:

	Direct Reporting Line
	Reporting Area

	ENPI/FLEG IUCN Country Program Coordinator - Armenia

 
	Issues pertaining to the IUCN ENPI-FLEG program implementation in Armenia, with respect to conducting Qualitative Research (Knowledge, Attitude and Practice/KAP) through focus groups in Armenia.

All administrative issues pertaining to these Terms of Reference. 


3. LOCATION – Yerevan, Armenia
4. DURATION – 4 months with likelihood of extension
5. STARTING – March 2010  
6. BACKGROUND

The regional program “Improving Forest Law Enforcement and Governance in the European Neighborhood Policy East Countries and Russia” (the “Program”) is aimed at putting in place improved forest governance arrangements through the effective implementation of the main priorities set out in the St. Petersburg Ministerial Declaration and Indicative Plan of Actions for the Europe and North Asia Forest Law Enforcement and Governance (ENA-FLEG) process. 
The Program will be carried out over a three-year period, from July 2008 through June 2011. It will specifically cover seven countries of the ENA Region, including six members of the European Neighborhood Policy Initiative (ENPI) – Armenia, Azerbaijan, Belarus, Georgia, Republic of Moldova, Ukraine – and the Russian Federation.
 The Program will support selected pilot activities to be implemented with the active involvement of governments, civil society and the private sector. Most activities will be at a country level, complemented by strategically targeted sub-regional and regional actions. It is also envisaged that the Program will facilitate preparation of the 2nd ENA-FLEG Ministerial Conference in 2010.
The Program is supported by the European Commission and other donors contributing to a special multi-donor trust fund administered by the World Bank (WB). Implementation of the Program is led by the World Bank, working in partnership with the International Union for Conservation of Nature and Natural Resources (IUCN) and the World Wide Fund for Nature (WWF) (all three collectively referred to as the “Implementing Organizations” or “IO’s”) and in close coordination with governmental and nongovernmental stakeholders of the participating countries.
The Objective
The consultant will carry out a qualitative research which will provide information about the present knowledge, attitudes and perceptions regarding illegal logging, will test visual and word stimulae for the  future communication products, will ascertain the most appropriate communication channels, will test the degree of community cohesion and solidarity, the ties witht he authorities.    
7. TASKS
7.1 General 

· Consultant will work under the direct supervision of the IUCN CPC and will implement the following activities reflected in the Country Work Plan (Activity 2: KAP study)

· Consultant will communicate with CPC on a weekly basis to update CPC on activity implementation (this is critical to gleaning results from the activity)

7.2 Specific

· Consultant will implement the systematic survey contained in the Annex attached to this ToR.  Consultant is to adapt and refine (if indeed that is the goal) the survey to fit with changes in local communities;

· Consultant will administer the survey in selected pilot/survey villages;

· Consultant will deliver, synthesize, and analyze data gathered in the survey;

8. REPORTINGS
The consultant will present the following outputs:

· A report containing an analysis of the focus group research,  presenting the sampled locations  and the selection data on each criteria, and the composition of the sample on each focus group.

· Each theme will be treated, presenting a consolidated data and eventual  correlations and conclusions drawn and presented. Present plotting and average, median and dispersion for Messages  2 to 6.

· Present the recordings of the focus groups, with a mention of the location, date, type of sample. Present a transcript of all focus groups, in Armenian and a translation in English.
9. Qualifications: The assignment will be implemented by a firm with experience

in Social Assessment. The general qualification criteria for such firm is to have experience in doing social assessments, KAP studies or similar qualitative research over the past 5 years (documented evidence is required, e.g. summary of reports and names of contracting agencies). The firm should mobilize an expert group of at least 2 individuals, one of which is the team leader. 

The team leader should have significant experience in working on Social Assessments, particularly in sectors relating to forestry and natural resource management. He or she must have experience working in teams, preferably in a leadership position, and have a strong client orientation. He or she must be familiar with donor/contracting requirements and be able to present reports on a timely manner. Strong familiarity with KAP (Knowledge, Attitude and Practice) assessment standards is expected. The team leader should have an advanced university degree in a related field with at least 5 years of relevant professional experience.

The second member of the team will be an expert in communications and public awareness. He or she must have experience with qualitative studies. He or she must have good understanding of communications and public awareness, Armenian media and publishing. 

The following specific qualifications must be met by two consultants: 

· At least a Masters degree in a discipline that is relevant to requested responsibilities;

· General understanding or experience with forest or natural resource management and governance issues;

· Strong analytical skills and sociological focus; knowledge, understanding and practical implementation of survey methods

· Highly developed communication skills, including the preparation of high quality reports;
· Knowledge of IUCN’s work globally and regionally is an asset;
· Computer literacy in Armenian and Russian is a must; ability to provide reports in English is considered as advantage
· Cultural awareness and sensitivity to gender issues.

ANNEX:
Methodology
The Sample

The target of the research is the population of the localities which impact the forests. The research will be held in eight localities: one larger town, three small towns/very large village, and four small villages.  The distribution of the locations will ensure an adequate sample coverage of the forested areas of the country. In the selection of the localities one will also be guided by the table designed to track the incidence of illegal logging, obtained from Hayantar/Forest State Monitoring Center.

	#
	Town/Village
	Marz
	Forest enterprise
	Illegal logging data

	1.
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	


The localities will be selected using the diversity principle: the sample selected will be localities of various relative levels of poverty, mono-industrial-to-mixed economic venues and opportunities, including tourism, etc , exposure to mass media, from localities that receive a large number of media outlets to low exposure.

The consultant will collect and synthesize data about the localities selected. For each locality there will be held three focus groups, each 4 to 6 persons. Groups will be divided into the following coherts:  One with men, household heads, active; a second one with women, preferably with children; the third with village leaders: priest, council man, teacher, local businessman, etc. they should at least partially use wood for heating, in their business, industry, etc.

	#
	Town/Village
	Marz
	economy
	Media exposure

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	


Interview guide 

The language used by the interviewer should be adapted culturally to express the ideas conveyed in the themes bellow. Do not use word precise translations if the meaning can be conveyed by more familiar and acceptable expressions.

After the customary introduction and explanations about the purpose of the focus group, start by showing and recording rate 1 to 5 for message 1: (1 strongly disagree, 5 strongly agree)

M1 - “It is all right to cut a tree or two to warm up my home. It is inexpensive and there are still many trees in the forest, so it is no big deal”

Discussion themes:

Theme 1.  Knowledge, Attitudes, Practices concerning the Forest and its usage.

Establish if the forest in the vicinity of the community is owned by the state or it has been leased/given to the community.

1. What are the uses and benefits they see in a forest?  If they do not cover the non-wood benefits and the emotional, relaxation benefits, interviewer to prompt them. Each benefit mentioned to be recorded. (note to interviewer: each benefit becomes copy point so all recorded in an explicit manner same for the environmental ones)
2. Are they aware of the environmental benefits of the forests? Soil stabilization, biodiversity, anti – desertification, dust and storm protection curtains, source of waters, carbon sink, etc, etc.  

3. Should the population be allowed to use the forest indiscriminately or is the forest part of the national heritage, with a duty to carry out good stewardship for future generations?  

4. Are they aware of what is a forest management plan? Have they heard anything about a management plan for their forest? (Interviewer to ensure degree of knowledge about the fmp) 
5. In your opinion and based on what you know, what is the harm done by illegal logging? If it is wrong, why is it wrong? 
6. Who should be concerned about the state of the forests?   If needed prompted:  Only the State, the Minister for Nature Protection? Environmental Groups? The Mayor and local council? The people who would be in danger of flooding if the forest is cut down?  The people working in the forestry sector? Or everybody in the community?
7. Who should be responsible for the protection of the forest? But for management? Who is guarding the forest? Hayantar, Nature protection inspectors, police? 

8. Who is cutting illegally the forest?  As a social group, not names.
9. Should they be punished? Or protected by the society against the protective forces/police?  

10. Because for a very long time now people have engaged in logging from the nearby forest, is it less of an offence? Do people think they have a right to cut down the trees? Is illegal logging equal to stealing? 

11. Do they know when an illegal logging becomes a penal crime, investigated by prosecutors, not only an administrative fine?  

12.  Have any of them heard/ engaged in alternative heating practices:

a. Gas only 

b. Gas partially

c. Liquid fuel – diesel/ oil, etc

d. Coal

e. Insulate house

f. Make savings during the year to pay for winter  heating

g. Ask mayor/Hayantar for deadwood permit free/low cost

h. Other: 

Theme 2. Testing of slogans and logos

Each Slogan will be presented  to the subjects on a A2 or A1 white sheet of paper / cardboard in large letters, left for a few seconds, and  rated (1 low  – to 5 very strong acceptance)  recorded by each participant on a sheet of paper.  

Rate (1 to 5) the following messages:

M2   “Forest destruction brings destruction “

M3   ”The Forest has helped Armenians during the war and it has been hurt. It is time now to restore it”

M4 “The Forest is not wood – it is our wealth” 
M5 “By cutting the forest you lose everything trying to win a little”

M6 “ You don’t cut the tree that shelters you” – if it is recognized as an Armenian proverb

LOGOS:

Present FLEG logo/  

Present Armenian National Coat of Arms

Present FLEG plus EC/WB/IUCN/WWF logo

Record trust level of each logo.

Theme 3.  Communication channels

1. What is your main source of information (by each media) between Print media, National Television, Local television, Radio?

News papers – Which National/ Local

Television Channels: Which, in order: National, Local

Radio Channels: Which National/Local

2. Which member of the family enters into contact with the local institutions, why?

3. What are the formal and informal sources of information he uses? Do they follow social campaigns: video spots, shows? Do they stop to read posters, announcements on white boards? 

4. If most information is received in informal circumstances, which is the venue where it happens: the pub, the market, the corner store, Parents –teachers meetings;

5. Would they attend a community meeting convened by the mayor at the city hall? Or at the school? How do they find out about the meeting summons?
6. How would they like to receive information: through flyers, booklets, local newspaper, radio, etc.
Theme 4. Identifying the main image vectors, partners in the campaign:

1. Who are the local persons/ functions which they trust most? (Mayor, secretary, local councillors, hayantar guard, policeman, postman, doctor, priest)

2. How much do you trust your local authorities? How about Marz authorities? 

Present again M1

M1 - “It is all right to cut a tree or two to warm up my home. It is inexpensive and there are still many trees in the forest, so it is no big deal”. Record now the results.
End the session and thank the participants for their effort.

� Direct reporting lines indicate those staff members providing direct supervision. Additional reporting lines indicate accountability for particular functions or areas of work. Consultation, information sharing and other relationship lines are not indicated, as they are likely to be numerous.





